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Section I. Instructions to Applicants 
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	1.1 	In connection with the Invitation for Prequalification indicated in Section II, Prequalification Data Sheet (PDS), the Employer[footnoteRef:2], as defined in the PDS, issues this Prequalification Document (“Prequalification Document”) to prospective applicants (“Applicants”) interested in submitting applications (“Applications”) for prequalification to bid for the Works described in Section VII, Scope of Works. In case the Works are to be bid as individual contracts (i.e. the slice and package procedure), these are listed in the PDS. The International Competitive Bidding (“ICB”) number corresponding to this prequalification is also provided in the PDS. [2:  Instead of Employer, the term Project Executing Agency or Contracting Authority might be used interchangeably.] 
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	2.1 	The Employer as indicated in the PDS has applied for or received financing (hereinafter called “funds”) from KfW Development Bank (hereinafter called “KfW”) towards the cost of the project named in the PDS. The Employer intends to apply a portion of the funds to eligible payments under the contract(s) resulting from the bidding for which this prequalification is conducted. 
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	3.1 	KfW requires compliance with its policy in regard to corrupt and fraudulent practices as set forth in Section VI.
3.2 	In further pursuance of this policy, Applicants shall permit and shall cause its agents to provide information and permit KfW or an agent appointed by KfW to inspect on site all accounts, records and other documents relating to the submission of the Application, bid submission (in case prequalified), and contract performance (in the case of award), and to have them audited by auditors or agents appointed by KfW.
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	4.1	An Applicant may be a firm that is a private entity, a government-owned entity — subject to Section V - or a combination of such entities in the form of a joint venture (“JV”) under an existing JV Agreement or with the intent to enter into such an agreement supported by Declarations of Association. In the case of a JV, all members shall be jointly and severally liable for the execution of the Contract in accordance with the Contract terms. The Applicant shall nominate an authorized representative who shall have the authority to conduct all business for and on behalf of the Applicant and any and all its members, if the Applicant is a JV, during the prequalification process, bidding (in the event the Applicant submits a bid) and during contract execution (in the event the Applicant is awarded the Contract). Unless specified in the PDS, there is no limit on the number of members in a JV.

	
	4.2 	A firm may apply for prequalification both individually, and as part of a JV, or as a subcontractor. If prequalified, it will not be permitted to bid for the same contract both as an individual firm and as a part of the joint venture. However, a firm may participate as a subcontractor in more than one bid, but only in that capacity. Bids submitted in violation of this procedure will be rejected.

	
	4.3 	KfW’s eligibility criteria for prequalification are described in Section V – Eligibility Criteria.

	
	4.4 	Applicants shall not have a conflict of interest. Any Applicant found to have a conflict of interest shall be disqualified. An Applicant may be considered to have a conflict of interest for the purpose of this prequalification process, if the Applicant: 
0. Directly or indirectly controls, is controlled by or is under common control with another Applicant; or
0. Receives or has received any direct or indirect subsidy from another Applicant; or
0. Has the same legal representative as another Applicant; or
0. Has a relationship with another Applicant, directly or through common third parties, that puts it in a position to influence the application of another Applicant, or influence the decisions of the Employer regarding this prequalification process; or
0. Any of its affiliates participated as a consultant in the preparation of the design or technical specifications of the works that are the subject of the prequalification; or
0. Any of its affiliates has been hired (or is proposed to be hired) by the Employer as Engineer for the Contract implementation; or
0. Has a close business or family relationship with a professional staff of the Employer (or of the project implementing agency, or of a recipient of a part of the loan) who: (i) are directly or indirectly involved in the preparation of the prequalification documents or specifications of the contract, and/or the prequalification evaluation process; or (ii) would be involved in the implementation or supervision of such contract unless the conflict stemming from such relationship has been resolved in a manner acceptable to KfW throughout the procurement process and execution of the contract.

	
	4.5	An Applicant shall not be under suspension from bidding by the Employer as the result of the execution of a Bid–Securing Declaration.

	
	4.6	An Applicant shall provide such evidence of eligibility satisfactory to the Employer, as the Employer shall reasonably request.
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	5.1 	The materials, equipment and services to be supplied under the Contract and financed by KfW may have their origin in any country subject to the restrictions specified in Section V - Eligibility criteria, and all expenditures under the Contract will not contravene such restrictions.  
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	6.1 	These Prequalification Documents consist of parts 1 and 2 which comprise all the sections indicated below, and which should be read in conjunction with any Addendum issued in accordance with ITA 8.

	
		PART 1 Prequalification Procedures
(a) Section I.	Instructions to Applicants (ITA);
(b) Section II.	Prequalification Data Sheet (PDS);
(c) Section III.	Qualification and Evaluation;
(d) Section IV.	Application Forms;
(e) Section V.	Eligibility Criteria;
(f) Section VI. KfW Policy – Corrupt and Fraudulent practices – Social and Environmental Responsibility;
PART 2 - Works Requirements
(g) Section VII.	Scope of Works.

	
	6.2 	Unless obtained directly from the Employer, the Employer accepts no responsibility for the completeness of the Prequalification Documents, responses to requests for clarification, or Addenda in accordance with ITA 8. In case of any discrepancies, documents issued directly by the Employer shall prevail.

	
	6.3 	The Applicant is expected to examine all instructions, forms, and terms in the Prequalification Documents and to furnish with its Application all information or documentation as is required by the Prequalification Documents.
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	7.1	A prospective Applicant requiring any clarification of the Prequalification Documents shall contact the Employer in writing at the Employer’s address indicated in the PDS. The Employer will respond in writing to any request for clarification provided that such request is received no later than fourteen (14) days prior to the deadline for submission of the applications. The Employer shall forward a copy of its response to all prospective Applicants who have obtained the Prequalification Documents directly from the Employer, including a description of the inquiry but without identifying its source. If so indicated in the PDS, the Employer shall also promptly publish its response at the web page identified in the PDS. Should the Employer deem it necessary to amend the Prequalification Documents as a result of a clarification, it shall do so following the procedure under ITA 8 and in accordance with the provisions of ITA 17.2.
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	8.1	At any time prior to the deadline for submission of Applications, the Employer may amend the Prequalification Documents by issuing an Addendum.

	
	8.2	Any Addendum issued shall be part of the Prequalification Documents and shall be communicated in writing to all prospective Applicants who have obtained the Prequalification Documents from the Employer. The Employer shall promptly publish the Addendum at the Employer’s web page identified in the PDS.

	
	8.3	To give prospective Applicants reasonable time to take an Addendum into account in preparing their Applications, the Employer may, at its discretion, extend the deadline for the submission of Applications in accordance with ITA 17.2.
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	9.1 	The Applicant shall bear all costs associated with the preparation and submission of its Application. The Employer will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the prequalification process.

	[bookmark: _Toc381110382][bookmark: _Toc475117400][bookmark: _Toc476659476][bookmark: _Toc498694892][bookmark: _Toc500855540][bookmark: _Toc528914109][bookmark: _Toc211357288][bookmark: _Toc211357346][bookmark: _Toc216691382][bookmark: _Toc216691439]10.	Language of Application
	10.1 	The Application as well as all correspondence and documents relating to the prequalification exchanged by the Applicant and the Employer, shall be written in the language specified in the PDS. Supporting documents and printed literature that are part of the Application may be in another language, provided they are accompanied by an accurate translation of the relevant passages in the language specified in the PDS, in which case, for purposes of interpretation of the Application, the translation shall govern.
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	11.1 	The Application shall comprise the following:
(a)	The Application Submission Sheet, indicating the Applicant’s name, address, telephone, fax and email.  If the Applicant is an association, the Application Submission Sheet shall also describe the form of association and list the association members;
(b)	A Power of Attorney authorizing the representative of the Applicant, designated in accordance with ITA 4.1 to submit the Application on behalf of the Applicant. If the Applicant is a JV, the Power of Attorney shall be provided by the Lead Member nominated in the JV Agreement or in the Declarations of Association, submitted in accordance with ITA 4.1.  If the representative of the Applicant is the owner, member or director of the Applicant or the Applicant’s Lead Member, if so nominated in accordance with ITA 4.1, a Power of Attorney shall not be necessary.
(c)	Presentation of the Applicant (maximum 10 pages, no brochures). If the Applicant is a single entity, the Presentation shall describe the Applicant’s type of entity, ownership structure and organization chart, as well as its main business areas as they apply to the project.  If the Applicant is a JV, the Presentation shall provide this information about each JV member as well as a description of the intended form of collaboration of the members within the JV.  Where the Applicant’s qualifications to carry out the assignment have been acquired as a result of a merger or acquisition, the presentation must include a detailed business history of the Applicant.
(d)	Statements and Declarations: False information provided in the following Statements and Declarations by the Applicant or in the case of an JV by any of the JV members shall lead to the exclusion of the Applicant from the tender process: 
(I)	If the Applicant is an existing JV, the Applicant shall submit a proof of the existing Association Agreement, indicating the Lead Member.  If the Applicant is a JV, which the members intend to form for the purpose of executing the contract, each member of the association shall submit a Declaration of Association, indicating the Lead Member, in the format provided in Annex Section IV, Application Forms.
(II)	Declaration of Undertaking in the format provided in Section IV, Application Forms. If the Applicant is a JV, only one Declaration of Undertaking must be submitted, i.e. the representative of the JV can sign on behalf of the JV subject to a power of attorney.
(III)	Financial Capacity Statement in the format provided in Section IV, Application Forms and supported by the Applicant’s Balance Sheets and Profit and Loss Statements.  If the Applicant is a JV, separate statements, including the supporting Balance Sheets and Profit and Loss Statements, shall be provided by each member of the JV.  All Balance Sheets and Profit and Loss Statements shall be certified by a reputable auditor.
(IV)	List of project references in the format provided in Section IV, Application Forms. Unless otherwise stated in the PDS the references shall be limited to a maximum of 10 projects carried out during the 5 years preceding the publication of this prequalification document.  The Employer reserves the right to contact the clients indicated in the references to ascertain the information provided by the Applicant. 
(V)	List of Available Expertise and Human Resource Capacity in the format provided in Section IV, Application Forms.
(e)	All Application forms and required attachments, provided in Section IV, Application Forms.  If the Applicant is a single entity, in accordance with ITA 4.1, it should not include form ELI 1.2 in its Application. 
(f)	Any other documents required in the PDS.

	
	11.2	The Applicant shall furnish information on commissions and gratuities, if any, paid or to be paid to agents or any other party relating to this Application. 

	[bookmark: _Toc381110384][bookmark: _Toc475117402][bookmark: _Toc476659478][bookmark: _Toc498694894][bookmark: _Toc500855542][bookmark: _Toc528914111][bookmark: _Toc211357290][bookmark: _Toc211357348][bookmark: _Toc216691384][bookmark: _Toc216691441]12.	Application Submission Form
	12.1	The Applicant shall complete an Application Submission Form as provided in Section IV, Application Forms. This Form must be completed without any alteration to its format.
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	13.1	To establish its eligibility in accordance with ITA 4, the Applicant shall complete and sign the Declaration of Undertaking as provided in Section IV, Application Forms without any alteration to its format and furnish supporting documentation as specified in Forms ELI 1.1, ELI 1.2(a) and ELI 1.2(b).
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	14.1	To establish its qualifications to perform the contract(s) in accordance with Section III, Qualification and Evaluation, the Applicant shall provide the information requested in the corresponding Forms included in Section IV, Application Forms. 

	[bookmark: _Toc498694897][bookmark: _Toc500855545][bookmark: _Toc528914114][bookmark: _Toc211357293][bookmark: _Toc211357351][bookmark: _Toc216691387][bookmark: _Toc216691444]15.	Signing of the Application and Number of Copies
	15.1	The Applicant shall prepare one original of the documents comprising the Application as described in ITA 11 and clearly mark it “ORIGINAL”. The original of the Application shall be typed or written in indelible ink and shall be signed by a person duly authorized to sign on behalf of the Applicant. In case the Applicant is a JV, the Application shall be signed by an authorized representative of the JV, designated in accordance with ITA 4.1, on behalf of the JV. 

	
	15.2 	The Applicant shall submit copies of the signed original Application, in the number specified in the PDS, and clearly mark them “COPY”. In the event of any discrepancy between the original and the copies, the original shall prevail.
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	16.1 	The Applicant shall enclose the original and the copies of the Application in a sealed envelope that shall:
(a) 	bear the name and address of the Applicant;
(b) 	be addressed to the Employer, in accordance with ITA 17.1; and
(c) 	bear the specific identification of this prequalification process indicated in the PDS 1.1.

	
	16.2	The Employer will accept no responsibility for not processing any envelope that was not identified as required in ITA 16.1 above.

	[bookmark: _Toc381110390][bookmark: _Toc475117408][bookmark: _Toc476659484][bookmark: _Toc498694900][bookmark: _Toc500855548][bookmark: _Toc528914117][bookmark: _Toc211357296][bookmark: _Toc211357354][bookmark: _Toc216691390][bookmark: _Toc216691447]17.	Deadline for Submission of Applications
	17.1	Applicants may either submit their Applications by mail or by hand. Applications shall be submitted in accordance with the instructions, including the address and deadline, stipulated in the PDS.

	
	17.2	The Employer may, at its discretion, extend the deadline for the submission of Applications by amending the Prequalification Documents in accordance with ITA 8, in which case all rights and obligations of the Employer and the Applicants subject to the previous deadline shall thereafter be subject to the deadline as extended.
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	18.1	Late Applications received after the deadline indicated in ITA 17.1 will be rejected.
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	19.1	The Employer shall open all Applications at the date, time and place specified in the PDS. Late Applications shall be treated in accordance with ITA 18.1.

	
	19.2	The Employer shall prepare a record of the opening of Applications, which shall include, as a minimum, the name of the Applicant and whether the Application has been received in time.
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	20.1	Information relating to the Applications, their evaluation and result shall not be disclosed to Applicants or any other persons not officially concerned with the prequalification process until the notification of prequalification results is made to all Applicants in accordance with ITA 28.

	
	20.2	From the deadline for submission of Applications to the time of notification of the results of the prequalification in accordance with ITA 28, any Applicant that wishes to contact the Employer on any matter related to the prequalification process (except as specified in 20.1 above), may do so only in writing.
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	21.1 	To assist in the evaluation of Applications, the Employer may, at its discretion, ask an Applicant for a clarification of its Application, to be submitted within a stated reasonable period of time. Any request for clarification from the Employer and all clarifications from the Applicant shall be in writing.

	
	21.2	If an Applicant does not provide clarifications and/or documents requested by the date and time set in the Employer’s request for clarification, its Application shall be evaluated based on the information and documents available at the time of evaluation of the Application.
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	22.1 	The Employer shall reject an Application that is not substantially responsive to the requirements of this prequalification document. An Application shall be considered as responsive if the following documents are submitted:
	Responsiveness criteria

	1.	Declaration of Undertaking (ITA 11.1 d) (II))

	2.	Financial Capability Statements and supporting documentation (ITA 11.1 d) (III))

	3. 	Application Submission Form (ITA 11.1 a)

	4.	Power(s) of Attorney authorizing the representative of the Applicant (ITA 11.1 b) 

	5.	If the Applicant is an association, either proof of the existing Association Agreement or a Declaration of Association (ITA 11.1 d) (I))




	[bookmark: _Toc381110397][bookmark: _Toc475117415][bookmark: _Toc476659491][bookmark: _Toc498694907][bookmark: _Toc500855555][bookmark: _Toc528914124][bookmark: _Toc211357303][bookmark: _Toc211357361][bookmark: _Toc216691397][bookmark: _Toc216691454]23.	Domestic Bidder Price Preference
	23.1	A margin of preference for domestic bidders shall not apply in the bidding process resulting from this prequalification unless otherwise specified in the PDS.

	[bookmark: _Toc498694908][bookmark: _Toc500855556][bookmark: _Toc528914125][bookmark: _Toc211357304][bookmark: _Toc211357362][bookmark: _Toc216691398][bookmark: _Toc216691455]24.	Subcontractors
	24.1	Unless otherwise stated in the PDS, the Employer does not intend to execute any specific elements of the Works by subcontractors selected in advance by the Employer (nominated subcontractors).

	
	24.2	A “specialized sub-contractor” is a sub-contractor hired for specialized work as defined by the Employer in Section III 4.2 - Experience. If no specialized work is specified by the Employer as such, sub-contractors experience shall not be considered for Applications evaluation.

	
	[bookmark: _Toc381110399][bookmark: _Toc475117417][bookmark: _Toc476659493][bookmark: _Toc498694909][bookmark: _Toc500855557][bookmark: _Toc528914126][bookmark: _Toc211357305][bookmark: _Toc211357363][bookmark: _Toc216691399][bookmark: _Toc216691456]F. Evaluation of Applications and Prequalification of Applicants

	[bookmark: _Toc381110400][bookmark: _Toc475117418][bookmark: _Toc476659494][bookmark: _Toc498694910][bookmark: _Toc500855558][bookmark: _Toc528914127][bookmark: _Toc211357306][bookmark: _Toc211357364][bookmark: _Toc216691400][bookmark: _Toc216691457]25.	Evaluation of Applications
	25.1 	The Employer shall evaluate the responsive Applications using the factors, methods, criteria, and requirements defined in Section III, Qualification and Evaluation, to evaluate the qualifications of the Applicants, and no other methods, criteria, or requirements shall be used.

	
	25.2 	Only the qualifications of the Applicant shall be considered.  In particular, the qualifications of a parent or other affiliated company that is not party to the Applicant under a JV in accordance with ITA 4.1 shall not be considered. 

	
	25.3	In case of multiple contracts, Applicants should indicate in their Applications the individual contracts in which they are interested.  The Employer shall prequalify each Applicant for the maximum combination of contracts for which the Applicant has thereby indicated its interest and for which the Applicant meets the appropriate aggregate requirements. The Qualification and Evaluation are mentioned in Section III.

	[bookmark: _Toc381110401][bookmark: _Toc475117419][bookmark: _Toc476659495][bookmark: _Toc498694911][bookmark: _Toc500855559][bookmark: _Toc528914128][bookmark: _Toc211357307][bookmark: _Toc211357365][bookmark: _Toc216691401][bookmark: _Toc216691458]26.	Employer’s Right to Reject All Applications
	26.1 	The Employer reserves the right to annul the prequalification process and reject all Applications at any time, without thereby incurring any liability to the Applicants.

	[bookmark: _Toc381110402][bookmark: _Toc475117420][bookmark: _Toc476659496][bookmark: _Toc498694912][bookmark: _Toc500855560][bookmark: _Toc528914129][bookmark: _Toc211357308][bookmark: _Toc211357366][bookmark: _Toc216691402][bookmark: _Toc216691459]27.	Prequalification of Applicants
	27.1 	The Employer shall assess the responsive Applications in terms of the Eligibility and Qualification Criteria and methods set out in Section III, Qualification and Evaluation.
27.2	The Employer shall determine the fulfillment of minimum requirements on a pass/fail basis as per Section III, Qualification and Evaluation.
27.3	The Employer shall assign a numeric score to each of the sub-criteria, for which a maximum score is provided in accordance with ITA 27.1.  All Sub-criteria Scores shall be summed to determine the Applicant’s Pre-Qualification Score.
27.4	For the purposes of scoring individual Qualification Criteria in accordance with 27.3 the Employer shall apply the following qualitative approach:
(a)	100% of the max. score: Excellent, if the Application substantially exceeds the requirement in accordance with the respective sub-criterion. No errors or omissions are noted.
(b)	75% of the max. score: Good, if the Application meets or marginally exceeds the requirement in accordance with the respective sub-criterion.  Minor errors or omissions noted;
(c)	50% of the max. score: Unsatisfactory, if the Application marginally falls short of the requirement in accordance with the respective sub-criterion.  Major errors or omissions noted;
(d)	25% of the max. score: Poor, if the Application  substantially deviates from or indicates misunderstanding of the requirement in accordance with the respective sub-criterion. Major errors or omissions are noted comprising the fulfilment of the sub-criterion;
(e)	0 % of the max. score: Insufficient / Fail, if the Application does not meet the requirement at all in accordance with the respective sub-criterion, or does not provide any information regarding the requirement.

	
	27.5	An Applicant shall be considered prequalified if:
(a)	its Application is considered responsive in accordance with ITA 22.1 and;
(b)	its Application has met the pass/fail requirements in accordance with ITA 27.2 and;
(c)	the Application scored at least 70 points out of 100 points in accordance with ITA 27.3.

	[bookmark: _Toc498694913][bookmark: _Toc500855561][bookmark: _Toc528914130][bookmark: _Toc211357309][bookmark: _Toc211357367][bookmark: _Toc216691403][bookmark: _Toc216691460]28.	Notification of Prequalification
	28.1	The Employer shall notify all Applicants in writing of the names of those Applicants who have been prequalified.  In addition, those Applicants who have been disqualified will be informed separately.

	
	28.2	Applicants that have not been prequalified may write to the Employer to request, in writing, the grounds on which they were disqualified. 

	[bookmark: _Toc381110404][bookmark: _Toc475117422][bookmark: _Toc476659498][bookmark: _Toc498694914][bookmark: _Toc500855562][bookmark: _Toc528914131][bookmark: _Toc211357310][bookmark: _Toc211357368][bookmark: _Toc216691404][bookmark: _Toc216691461]29.	Invitation for Bids
	29.1	Promptly after the notification of the results of the prequalification, the Employer shall invite bids from all the Applicants that have been prequalified. 

	
	29.2 	Bidders may be required to provide a Bid Security acceptable to the Employer in the form and an amount to be specified in the Bidding Documents, and the successful Bidder shall be required to provide a Performance Security as specified in the Bidding Documents.

	[bookmark: _Toc381110405][bookmark: _Toc475117423][bookmark: _Toc476659499][bookmark: _Toc498694915][bookmark: _Toc500855563][bookmark: _Toc528914132][bookmark: _Toc211357311][bookmark: _Toc211357369][bookmark: _Toc216691405][bookmark: _Toc216691462]30.	Changes in Qualifications of Applicants
	30.1	Any change in the structure or formation of an Applicant after being prequalified in accordance with ITA 27 and invited to bid (including, in the case of a JV, any change in the structure or formation of any member thereto) shall be subject to the written approval of the Employer prior to the deadline for submission of bids. Such approval shall be denied if (i) as a consequence of the change, the Applicant no longer meets the qualification criteria set forth in Section III, Qualification and Evaluation; or (ii) in the opinion of the Employer, the change may result in a substantial reduction in competition. Any such change should be submitted to the Employer not later than fourteen (14) days after the date of the Invitation for Bids.
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	[bookmark: _Hlt108930911][bookmark: _Hlt144781883][bookmark: _Hlt167612652][bookmark: _Hlt167691550][bookmark: _Hlt272412809][bookmark: _Toc108425174][bookmark: _Toc303159535][bookmark: _Toc475117426][bookmark: _Toc498694873][bookmark: _Toc216691363]Section II. Prequalification Data Sheet

	A. General

	ITA 1.1
	The Employer is: 
Ministry of Mining and Energy, Nemanjina 22-26, 11000 Belgrade, Republic of Serbia
The Consultant, engaged by MoME and acting as Tender Agent, is:
management4health AG
This Prequalification is for one ICB comprising the following list of contracts (lots): 
1. Lot 1: Design and build of Photovoltaic Solar Power Plants on the outside car park and the roof of the VMA building (works to be tendered according to FIDIC Yellow Book)
2. Lot 2: Design and build of new Boiler House and district heating (DH) pipelines (works to be tendered according to FIDIC Yellow Book),
3. Lot 3: Construction of set of minor and medium stand-alone investments within the VMA building (works to be tendered according to FIDIC Red Book).
The Contractors shall be selected through a two-stage international competitive bidding procedure in accordance with regulations contained in the latest version of the "Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-Consulting Services in Financial Cooperation with Partner Countries" (https://www.kfw-entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Richtlinien/FZ-Vergaberichtlinien-V-2021-EN.pdf), document version January 2019 3rd update as of July 2024
ICB name and number are: 
BMZ no. 2017.688.86
MoME Ref No. 405 028
KfW Procurement No. 513385
Procurement of Construction Works for the VMA in three Lots
VMA_Works _2025_3Lots

	ITA 2.1
	The name of the Project is: Energy Efficiency in Public Buildings and Renewable Energies in the District Heating Sector
Source of Funds:
KfW Development Bank, Frankfurt (KfW), Loan

	ITA 4.2
	Maximum number of members in the JV for each lot shall be: Three including the Lead Member

	B. Contents of the Prequalification Documents

	ITA 7.1
	Requests for clarification should be sent by e-mail only with the reference “VMA_Works _2025_3Lots” BMZ-No. 2017.688.86.
The addresses are as follows:
To the Tender Agent:
Е-mail: procurement@m4health.pro
To the Employer:
Е-mail CC: vma.projekat@mre.gov.rs
To KfW:
E-Mail: ralf.kynast@kfw.de
Communications not sent to all of these email addresses possibly may not be considered or answered.
All requests must clearly state the Candidate's contact email address, to which any clarifications, modifications to the prequalification Dossier and all other communications will be addressed. Candidates are solely responsible for any failure to submit or rejection due to a non-existent, incorrect, or delayed contact email address.
Requests for clarification must be received no later than fourteen (14) calendar days before the bid submission deadline. Responses to these requests for clarification will be provided in writing by email not later than ten (10) days before the deadline for submission of offers.

	ITA 7.1 & 8.2  
	Web page: 
Пројекат "Eнергетска обнова ВМА болницe"   (https://www.mre.gov.rs/tekst/11580/projekat-energetska-obnova-vma-bolnice.php )

	C. Preparation of Applications

	ITA 10.1
	The Application as well as all correspondence shall be submitted in English. 
Language for translation of supporting documents and printed literature is English. 

	ITA 11.1 
	The documents comprising the Application shall strictly follow the order indicated in the present Prequalification Document

	ITA 11.1 (b)
	The Power of Attorney must be in English language and must be notarized.

	ITA 11.1 (d)
	The Applicant shall submit with its Application, the following additional documents: 
1. Certificate of registration and proof of meeting requirements for execution of civil-construction services and/ HVAC services and/or electrical services, according to the Law on Planning and Construction of Structures (Official Gazette of Serbia No. 72/09 and 81/09-correction, 64/10 – decision US, 24/11, 121/12, 42/13 – decision US, 50/13 – decision US, 98/13 – decision US, 132/14 i 145/14; Official Gazette of Serbia No. 83/2018),
2. Certificates ISO 9001 is mandatory, OHSAS 18001 (ISO 45001) and ISO 14001 are preferable, but not mandatory, if the Applicant can demonstrate that they have appropriate level of experience and expertise.
All copies of the original documents must be certified. All documents submitted in other languages must be accompanied by the translation into English language. 
International bidders, who do not meet requirements under item 1, shall provide a statement that the certificates/licenses, issued according to the Serbian legislation, will be provided latest before contract signing.
All Balance Sheets and Profit and Loss Statements shall be independently audited or certified in accordance with the legislation in the country of incorporation of the Bidder.
In case the Applicant is a start-up or spin-off company they can demonstrate their financial qualification by presenting a legally binding letter of comfort of a financially sound parent company, in line with ITA 27.1 below.

	ITA 15.1
	The Employer will only accept Applications submitted via the electronic procurement system exfitender, operated by exficon GmbH. The Employer will not accept Applications submitted by other electronic or physical means. 
Applicants shall register and create an individual user profile on the KfW approved electronic procurement system exfitender (www.exfitender.de), provided and operated by exficon GmbH. The integrated search function of the system will allow Applicants to find the respective PQ easily. Applicants can sign up for a PQ by accessing the PQ detail page and click on the registration button. Once signed up, the Applicant will gain access to the system. The Employer / Tender Agent will be notified of an Applicant’s registration (or withdrawal at a later stage).
Between registration and the expiry of the deadline, the Applicant may upload an Application anytime. 
Detailed information and step-by-step user manuals and help videos can be downloaded following the link: https.//exficon.de/tad/e-procurement.
All documents comprising the Application shall be signed by the Applicant’s representative designated in accordance with ITA 4.1. If the Applicant is a JV, the statements and declarations submitted by the members of the JV in accordance with ITA 11.1(d) shall be signed by duly authorized officials, such as owners or directors of the respective members. 

	ITA 15.2
	Not applicable

	ITA 16.1
	Not applicable

	ITA 16.2
	Not applicable

	D. Submission of Applications

	ITA 17.1
	The Application must be submitted not later than
Date: 23 January 2026
Time: 12:00 (CET)
The Application shall be considered submitted when the Application files are up-loaded on the electronic procurement system exfitender, in accordance with ITA 15.1. 
Exfitender is accessible through the website https://www.exfitender.de. To submit an Application, new exficon users shall first register an individual user profile. Existing users shall log into exfitender using their existing user profiles. After logging in, the user may submit or withdraw an Application as follows: 
1) Access the tendering process page using the integrated search function and the tender details provided in the Procurement Notice. 
2) Register for participation in the tendering process by clicking the “Register now” button. 
3) Upload Application files by clicking the button “Open file upload dialog” in the “Files” tab. 
4) Delete Application files by clicking the Wastebin button in the “Files” tab. 
5) Cancel the participation in the tendering process by clicking the button “De-register from Prequalification” in the “Overview” tab. 
The users may upload or delete Application files or deregister from the application process only between the registration and the Application deadline. 
For additional information concerning the use of Exfitender, please contact Exficon using the contact details provided on the website.

	ITA 19.1
	The public opening (download) of the Applications shall be conducted online at the date and time specified below: 
Date: 23 January 2026
Time: 13:00 (CET) 
Except in the cases specified in Section I, ITA 18.1, the Employer will publicly open online and read out in accordance with ITA 19 all Applications received by the deadline (regardless of the number of Applications received), at the date, time and place specified in ITA 17.1. 
The opening of the Applications will be conducted in public in online presence of representatives of the Applicants. 
A video-streamline of online opening will be arranged by the Employer and the Tender Agent (i.e. Project Implementation Consultant). The link to the video-streamline will be communicated to all the prospective Applicants three (3) calendar days prior to the opening. 
Immediately after the download of the Applications a download protocol will automatically be created by the system. Please also refer to ITA 19.2
No minimum number of Applications is required in order to proceed to Applications opening (download). 

	ITA 19.2
	The following replaces 19.2: 
After expiry of the deadline, the exfitender system creates an automatic Upload Protocol, recording the name of each Applicant and the date and time of each of the Applicant’s uploaded files. Timely submission means that the file must be successfully uploaded prior to expiry of the deadline specified in ITA 17.1. Late Applications are not possible through the system nor through any other means.
After opening/download by the Employer a download protocol will automatically be created by the system, recording the name and time of each downloader. The download protocol is updated automatically with each download of the submitted Applications. 

	E. Procedures for Evaluation of Applications

	ITA 23.1
	A margin of preference shall not apply

	ITA 24.1
	At this time the Employer does not intend to execute certain specific parts of the Works by subcontractors selected in advance (nominated subcontractors).

	ITA 27.1
	Add the following at the end of ITA 27.1: 
The evaluation of evidence of qualification focuses solely on the respective Applicant and shall not take into account any qualifications of its parent entities, affiliates or any other Person different from the Applicant, unless they are associated in the form of a JV with joint and several liability. An exception is if Applicants submits the experience of specialized subcontractors to demonstrate their qualification. In such case, the Applicant shall submit a written statement that the Subcontractor will work exclusively with the Applicant and that the Applicant explicitly requests for the subcontractors qualifications to be considered in the application. In such a case the Applicant is obliged to include the respective performance of the Subcontractor bindingly in the Offer as indicated in the Application (KfW Guidelines 2.5.3 and 2.5.6). Exceptionally an Applicant with insufficient financial track record (e.g. start-up or spin-off companies) can demonstrate its financial qualification by presenting a legally binding letter of comfort of a financially sound parent company (to be demonstrated) as per ITA 11.1 (d) above. 

	ITA 27.2
	At the end of sub-clause add the following:
For each of the criteria groups 1. to 4. the bidder must pass all (100%) of the sub-criteria in each group. 
For the criteria group 5., the bidder must pass minimum 70% of the sub-criteria in the group, this means at least 5 out of the 7 sub-criteria must be passed. The first criterion regarding ISO certification 9001 must be passed.

	ITA 27.4
	Not applicable
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[bookmark: _Toc475117427][bookmark: _Toc108425175][bookmark: _Toc303159536][bookmark: _Toc498694874][bookmark: _Toc216691364]Section III. Qualification and Evaluation
This Section contains all the methods, criteria, and requirements that the Employer shall use to evaluate Applications. The information to be provided in relation to each requirement and the definitions of the corresponding terms are included in the respective Application Forms.

Wherever an Applicant is required to state a monetary amount, Applicants should indicate the EUR equivalent using the rate of exchange determined as follows:
-For construction turnover or financial data required for each year - Exchange rate prevailing on the last day of the respective calendar year.
-Value of single contract - Exchange rate prevailing on the date of the contract.
Exchange rates shall be taken from the publicly available rate published by the Central Bank of the Employer’s country. Any error in determining the exchange rates in the Application may be corrected by the Employer.
[bookmark: _Hlt108930933]In chapter 5 of this section the environmental, social, health and safety (ESHS) requirements are defined in accordance with the specific ESHA challenges of the contract. 
The following criteria are valid throughout the whole Section III:
All qualification data provided by Applicants must be accompanied by copies of supporting documents/evidence (contracts, performance certificates, etc.). Only already completed contracts (Provisional acceptance certificates issued) will be considered. For contracts under which the Applicant participated as a joint venture member or sub-contractor, only the Applicant’s share, by value, shall be considered to meet this requirement. These must be accompanied by the references of the entity that issued it as well as the contact person of the entity (address, email and telephone numbers if applicable). A translation into English must be attached where applicable.  
Note: As criteria groups 1 to 5 are all PASS/FAIL, the Applicants are advised to prepare their qualification documents with the necessary care and checking that every necessary form is filled in properly and including the requested documentation/evidence in order to prevent rejection of the Application.
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[bookmark: _Toc107899638][bookmark: _Toc383684100]
	Criteria
	Requirements / Max. Scores
	Documentation Requirements / Forms

	No.
	Subject
	Requirement
	Single Entity
	Joint Venture (existing or intended)
	

	
	
	
	
	All Parties Combined
	Each Member
	One Member
	

	1. Eligibility

	1.1
	Nationality
	Nationality in accordance with ITA 4.3
	Must meet requirement
	Must meet requirement
	Must meet requirement
	N/A
	Forms ELI-1.1, 1.2(a) and 1.2(b), with attachments

	1.2
	Conflict of Interest
	No conflicts of interest in accordance with ITA 4.4
	Must meet requirement
	Must meet requirement
	Must meet requirement
	N/A
	Application Submission Form

	1.3
	KfW Eligibility
	Not being ineligible for KfW financing, as described in ITA 4.3

	Must meet requirement
	Must meet requirement
	Must meet requirement
	N/A
	Declaration of Undertaking

	1.4
	Government-Owned Entity
	Meet conditions of ITA 4.3
	Must meet requirement
	Must meet requirement
	Must meet requirement
	N/A
	Forms ELI-1.1, 1.2(a) and 1.2(b), with attachments

	1.5
	Licenses
	Meet conditions of ITA 11.1 (d)
	Must meet requirement
	Must meet requirement
	N/A
	N/A
	Authorized copies of the original documents, translated into English

	2. Historical Contract Non-Performance

	2.1
	History of Non-Performing Contracts
	Termination of a contract did not occur as a result of contractor’s default in the past five (5) years
	Must meet requirement
	Must meet requirement
	Must meet requirement
	N/A
	Form CON-2

	2.2
	Suspension Based on Execution of Bid Securing Declaration by the Employer
	Not under suspension based on execution of a Bid Securing Declaration pursuant to ITA 4.5
	Must meet requirement
	Must meet requirement
	Must meet requirement
	N/A
	Application Submission Form

	2.3
	Pending Litigation
	All pending litigation shall in total not represent more than one hundred percent (100%) of the Applicant’s net worth and shall be treated as resolved against the Applicant
	Must meet requirement
	N/A
	Must meet requirement
	N/A
	Form CON-2

	3. Financial Situation and Performance

	3.1
	[bookmark: _Hlk216429866]Financial Capabilities: Liquidity
	(i) The Applicant shall demonstrate that it has access to, or has available, liquid assets, unencumbered real assets, lines of credit, and other financial means (independent of any contractual advance payment) sufficient to meet the construction cash flow requirements estimated as EUR 
Lot 1: 2,000,000
Lot 2: 2,500,000
Lot 3: 1,500,000
for the subject contract(s) net of the Applicants other commitments
The above requirements must be met for each lot individually and shall be added up in the event that an applicant applies for multiple lots.
	Must meet requirement
	Must meet requirement
	N/A
	N/A
	Form FIN–3.1 with attachments and FIN-3.3

	3.2
	Financial Capabilities: Other Sources of Finance
	(ii) The Applicant shall also demonstrate, to the satisfaction of the Employer, that it has adequate sources of finance to meet the cash flow requirements on works currently in progress and for future contract commitments.

	Must meet requirement
	Must meet requirement
	N/A
	N/A
	Forms FIN–3.1 and FIN-3.4

	3.3
	Financial Capabilities: Financial Position
	(iii) The audited balance sheets or, if not required by the laws of the Applicant’s country, other financial statements acceptable to the Employer, for the last 5 years shall be submitted and must demonstrate the current soundness of the Applicant’s financial position based on the following criteria:
a) Avrage Liquidity ratio ≥ 1.0



b) Average Indebtedness ratio ≤ 90%


Note: All fraction values shall be rounded to one decimal position
	Must meet requirement
	N/A
	Must meet requirement
	N/A
	Form FIN–3.1 with attachments

	3.4
	[bookmark: _Hlk216429890]Annual Construction Turnover

	Minimum annual construction turnover of 
Lot 1: 10,500,000
Lot 2: 15,000,000
Lot 3:   4,500,000
for the last 3 years, calculated as total certified annual payments received for contracts in progress and/or completed
The above requirements must be met for each lot individually and shall be added up in the event that an applicant applies for multiple lots.
	Must meet requirement
	Must meet requirement
	Must meet [twenty five] [25]% of the requirement
	Must meet [forty] [40]% of the requirement
	Form FIN–3.2

	[bookmark: _Toc107899639][bookmark: _Toc383684101]4. Construction Experience

	4.1 
	General Construction Experience
	Experience under construction contracts in the role of prime contractor, JV member, subcontractor, or management contractor contracted and completed starting from 1st January 2020 until 30th September 2025.
The Applicant shall present at least three project-related references.
	Must meet requirement
	N/A
	Must meet requirement
	N/A
	Form EXP–4.1

	[bookmark: _Hlk216429966]4.2 (a)
	Specific Construction & Contract Management Experience
	[bookmark: _Ref303691044]At least 2 Similar[footnoteRef:3] contracts, contracted and completed, starting from 1st January 2020 until 30th September 2025, as a prime contractor, joint venture member[footnoteRef:4], management contractor or subcontractor 4, of each minimum value  [3:  The similarity shall be based on the physical size, complexity, methods/technology and/or other characteristics described in Section VII, Scope of Works. Summation of number of small value contracts (less than the value specified under requirement) to meet the overall requirement will not be accepted.]  [4:  For contracts under which the Applicant participated as a joint venture member or sub-contractor, only the Applicant’s share, by value, shall be considered to meet this requirement.] 

Lot 1: 2,500,000
Lot 2: 5,000,000
Lot 3: 2,000,000
EUR
The above requirements must be met for each lot individually and shall be added up in the event that an applicant applies for multiple lots.
	Must meet requirement
	Must meet requirements
	N/A
	N/A
	Form EXP-4.2 (a)
Supporting documentation shall be submitted to prove successful completion of specific experiences which may include, but is not limited to, the following:
A copy of a taking-over/ completion certificate, acceptance report, or project-related reference letters from the Client.

	4.2 (b)
	Construction Experience in key activities
	For the above or any other contracts completed as prime contractor, joint venture member, management contractor or subcontractor3 on or after the first day of the calendar year during the period stipulated in 4.2(a) above, a minimum construction experience in the following key activities successfully completed in public buildings[footnoteRef:5]:  [5:  Volume, number or rate of production of any key activity can be demonstrated in one or more contracts combined if executed during same time period. The rate of production shall be the annual production rate for the key construction activity (or activities).] 

Lot 1:
· Installation of photovoltaic solar panels in open areas and/or public buildings, of minimum total capacity of 1 MWac and corresponding electrical installation (at least 2 reference projects),
· Installation of transformer station in open areas and/or public buildings of minimum capacity of 1000 kVA and corresponding electrical installation (at least 2 reference projects),
· Construction of steel supporting structure with corresponding concrete foundations and structural elements, covering minimum area of 7,500 m2 (at least 2 reference projects), ideally for supporting PV power plant or similar steel structures with dominant supporting function in public areas, like covered parking lots or bigger roof areas),
· At least one contract based on any FIDIC Contract Model.

Lot 2:
· Construction of boiler house or similar building facilities of minimum 500m2 area (at least 2 reference projects)
· Installation of energy-efficient heating systems (gas-fired boilers, biomass boilers, LFO boilers,  etc.) of minimum 5 MW thermal capacity (at least 2 reference projects), 
· Installation of district heating pipe network with corresponding civil works (at least 2 reference projects) of minimum 500 meters length,
· At least one contract based on any FIDIC Contract Model. 

Lot 3: 
· Installation of heat pumps and corresponding heating installation of minimum 500 kW thermal capacity, for the purpose of (re)construction of sanitary hot water preparation system or similar heating systems,(at least 2 reference projects),
· Repairs/reconstruction of various concrete structural elements, such as slabs, columns, beams or similar (at least 1 reference per each following field of expertise:
a) rehabilitation or reconstruction projects in which repair measures for protective layers and especially crack injection were applied.
b) rehabilitation or reconstruction projects in which structural rehabilitation measures using carbon fiber strips were applied.
c) rehabilitation or reconstruction projects in which structural rehabilitation measures of concrete elements using external steel reinforcements were applied.
The projects may be from both the field of building construction and infrastructure.

· Installation of grease interceptor for internal installation, capacity of min. 10l/s of waste water from central kitchen or similar specific facility(at least 1 reference project)
· Roof (re)construction by application of new roof cover, new thermal insulation, new waterproofing etc,, including installation/rehabilitation of all drains, gutters etc. up to the connection to the existing vertical downpipe etc. (at least 2 reference projects with minimum horizontal projection of the roof per each reference of 5,000 m2),
whereas a reference that qualifies for more than one category will be accepted for all categories that it qualifies for.
The above requirements must be met for each lot individually and shall be added up in the event that an applicant applies for multiple lots.
	Must meet requirements 
	Must meet requirements
	N/A
	N/A
	Form EXP–4.2 (b)

	5. Environmental and Social and Health and Safety (ESHS) Experience and Capacity

	5.1
	Certificates

ESHS classifica-tion: Level medium 

	Availability of a valid ISO certification as below or internationally recognized equivalent (equivalence to be demonstrated by the Applicant)

· Quality Management certificate ISO 9001
The following certificates are not mandatory but still preferable for this Level  ESHS risk project:
· Environmental management certificate ISO 14001:2014
· Health and Safety certificate OHSAS 18001 (or ISO 45001)
If ISO 14001 and ISO 45001 are not available the bidder or JV needs to prove by other means that they have the capabilities according to those standards
	Must meet requirement
	Must meet requirement
	Must meet requirement, if part in JV is substantial (more than 40 (forty) % of the works)
	N/A
	




Form CER-5.1





	5.2
	.Experience in Projects with ESHS Impact


	For the above and any other contracts completed and under implementation as prime contractor, joint venture member, management contractor or subcontractor[footnoteRef:6] on or after the first day of the calendar year during the period stipulated in 4.2(a) above, a minimum specific experience relating to the following ESHS requirements6: [6:  For contracts under which the Applicant participated as a joint venture member or sub-contractor, only the Applicant’s share, by value, shall be considered to meet this requirement.] 

Lot 1: 
· Safe working at height (roof safety protocols, scaffolding, PPE).
· Fire safety and electrical safety risk management.
· Structural integrity assessment to prevent overloading risks.
· Waste management plan (packaging, cables, panels).
· Noise and dust control during civil works.
· Compliance with building safety and local permitting
· Traffic and parking management to minimize community/worker conflicts.
· Soil erosion and stormwater management during construction.
· Worker safety during steel erection and electrical installation.
· Fire protection and emergency preparedness planning.
· Waste segregation and disposal (packaging, hazardous waste like oils)
· Lot 2:
· Confined space entry and hot works safety management.
· Air emmissions and noise management (boiler compliance).
· Worker health and safety (steam pressure risks, burns).
· Safe demolition and structural retrofitting works
· Lot 3:
· Confined space entry and hot works safety management.
· Air emissions and noise management (boiler compliance).
· Worker health and safety (steam pressure risks, burns).
· Safe demolition and structural retrofitting works
· Protection of existing utilities and water supply.
· Soil and water contamination prevention (grease/oil capture).
· Hygiene and food safety compliance (kitchen environment).
· Minimal excavation impacts on surrounding hospital area.
	Must meet requirement
	N./A [footnoteRef:7] Must meet requirement [7: Members will be scored if their part in the JV is substantial (more than 40 (forty) % of the works).  Individual member scores will be averaged. ] 

	N/A
	Must meet requirement
	Form EXP–5.2

	5.3
	Environmental Capacity
	The Applicant must demonstrate that its business setup and operations meet the minimum requirements towards an effective environmental management system:


	Must meet requirement
	Must meet requirement
	N/A
	N/A 
	Form ENV-5.3

	5.4
	Occupational Health and Safety Capacity
	The Applicant must demonstrate that its business setup and operations meet the minimum requirements towards an effective health and safety management system


	Must meet requirement
	N/A
	Must meet requirement
	N/A
	Form OHSAS-5.4

	5.5
	Socially Responsible Work Implementation
	The Applicant must demonstrate a comprehensive understanding of the requirements regarding work site implementation and operation


	Must meet requirement
	Must meet requirement
	N/A
	N/A
	Form LOC-5.5

	5.6
a)
	ILO Core Labor Standards
	Undertaking to fully respect the ILO Core Labor Standards in the Applicant’s business practice
	Must meet requirement
	N/A
	Must meet requirement
	N/A
	Application Submission Form (f) and form COC-5.6

	5.6
b)
	Ethical business principles
	The Applicant must demonstrate that its business setup and operations meet the minimum requirements towards ethical Business principles.
	Must meet requirement
	N/A
	Must meet requirement
	N/A
	Form COC-5.6

	5.7
	ESHS and Construction Personnel
	The Applicant must demonstrate that it has access to adequate candidates for the ESHS personnel profiles, listed in Section VII, Scope of Works.  The candidates must fulfill the minimum specific profile requirements and the general requirements (if any).  Combining several candidates to fulfill one candidate profile is not allowed.  Providing multiple candidates for a single profile is allowed.


	Must meet requirement
	Must meet requirement
	N/A
	N/A
	PER-5.7
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	Date: [insert day, month, year]
	
	ICB No.: [insert ICB number]



To: [insert full name of Employer]


We, the undersigned, apply to be prequalified for the referenced ICB and declare that: 

(a) we have examined and have no reservations to the prequalification documents, including Addenda No., issued in accordance with ITA Clause 8: [insert the number and issuing date of each addenda];

(b) we, including any subcontractors or suppliers for any part of the contract resulting from this prequalification process, have nationalities from eligible countries, in accordance with ITA Sub-Clause 4.3: [insert the nationality of the Applicant, including that of all parties in case of a JV, and the nationality of each already identified subcontractor and supplier of related services, if applicable];

(c) we, including any subcontractors or suppliers for any part of the contract resulting from this prequalification do not have any conflict of interest, in accordance with ITA Sub-Clause 4.4;

(d) we, including any subcontractors or suppliers for any part of the contract resulting from this prequalification, have not been declared ineligible by KfW, and/or we are not subject to sanction from either Germany, the European Union or the United Nations in accordance with the lists of exclusion established by these institutions regarding fight against terrorism in accordance with ITA Sub-Clause 4.3; 

(e) [we are not a government owned entity, or, we meet the requirements of ITA Sub-Clause 4.1];

(f) we, including any major subcontractors and suppliers declare that we fully respect ILO Core Labour Standards in our business practice in accordance with ITA Sub-Clause 4.3 and Form COC-5.6;

(g) we, in accordance with ITA Sub-Clause 24.1, plan to subcontract the following key activities and/or parts of the works: [insert any of the key activities identified in Section III- 4.2 which the Applicant intends to subcontract];


(h) We understand that you may cancel the prequalification process at any time and that you are neither bound to accept any application that you may receive nor to invite the prequalified applicants to bid for the contract subject of this prequalification, without incurring any liability to the Applicants, in accordance with ITA Clause 26.



Signed [insert signature of the Applicant’s representative, authorized in accordance with ITA 4.1, whose name and capacity are shown below] 


Name [insert full name of person signing the application] 

In the Capacity of [insert legal capacity of person signing the application]



Duly authorized to sign the application for and on behalf of: 

Applicant’s Name [insert full name of Applicant]

Address [insert street number/town or city/country address]

Dated on [insert day number] day of [insert month], [insert year].
Attachments:
Power of attorney, authorizing the Applicant’s representative to act for and on behalf of the Applicant, in accordance with ITA 4.1.


[bookmark: _Toc211352058][bookmark: _Toc211352264][bookmark: _Toc216691407][bookmark: _Toc216691464]Declaration of Undertaking
Reference name of the Application/Offer/Contract: 				("Contract")[footnoteRef:8] [8:  Capitalised terms used, but not otherwise defined in this Declaration of Undertaking have the meaning given to such term in KfW’s “Guidelines for the Procurement of Consulting Services, Works, Goods, Plant and Non-Consulting Services in Financial Cooperation with Partner Countries”.] 

To: 								    ("Project Executing Agency")
1. We recognise and accept that KfW only finances projects of the Project Executing Agency (“PEA”)[footnoteRef:9] subject to its own conditions which are set out in the Funding Agreement it has entered into with the PEA. As a matter of consequence, no legal relationship exists between KfW and our company, our Joint Venture or our Subcontractors under the Contract. The PEA retains exclusive responsibility for the preparation and implementation of the Tender Process and the performance of the Contract.  [9:  The PEA means the purchaser, the employer, the client, as the case may be, for the procurement of Consulting Services, Works, Plant, Goods or Non-Consulting Services.] 

2. We hereby certify that neither we nor any of our board members or legal representatives nor any other member of our Joint Venture including Subcontractors under the Contract are in any of the following situations: 
2.1) being bankrupt, wound up or ceasing our activities, having our activities administered by courts, having entered into receivership, reorganisation or being in any analogous situation;
2.2) having been convicted by a final judgment or a final administrative decision or a preliminary investigation/charge is pending against us for involvement in a criminal organisation, money laundering, terrorist-related offences, child labour or trafficking in human beings, or have been subject to (financial) sanctions and/or embargo pro-visions by the United Nations, the European Union or the Federal Republic of Ger-many. This exclusion criterion is also applicable to legal persons whose shares (or the majority thereof) are owned or de facto controlled by natural or legal persons against whom such judgments, administrative decisions, (financial) sanctions and/or embargoes have been imposed and – in the case of (financial) sanctions and/or embargoes – these restrictive measures continue to apply;
2.3) having been convicted by a final court decision or a final administrative decision by a court, the European Union, national authorities in the Partner Country or in Germany for Sanctionable Practice in connection with a Tender Process or the performance of a Contract or for an irregularity affecting the EU’s financial interests (in the event of such a conviction, the Applicant or Bidder shall attach to this Declaration of Undertaking supporting information showing that this conviction is not relevant in the context of this Contract and that adequate compliance measures have been taken in reaction);
2.4) having been subject, within the past five years to a contract termination fully settled against us for significant or persistent failure to comply with our contractual obligations during such Contract performance, unless this termination was challenged and dispute resolution is still pending or has not confirmed a full settlement against us;
[bookmark: _Hlk112160492]2.5) not having fulfilled the applicable fiscal obligations with regard to the payment of taxes at the respective tax residence and in the country of origin of the PEA (contractors based in Annex 1 countries (https://www.consilium.europa.eu/de/policies/eu-list-of-non-cooperative-jurisdictions/) must submit a fully completed and legally countersigned declaration of tax conformity (Appendix1 to the Declaration of Undertaking) in addition to the Declaration of Undertaking at the time of award of the contract/contract review. This shall become an integral part of the contract. Failure to submit may result in exclusion from the awarding procedure. For contractors based in countries not listed as Annex I countries, only the Declaration of Undertaking must be submitted, and not the declaration of tax conformity;
2.6) being subject to an exclusion decision of the World Bank or any other multilateral development bank and being listed on the website http://www.worldbank.org/debarr or respectively on the relevant list of any other multilateral development bank (in the event of such exclusion, the Applicant or Bidder shall attach to this Declaration of Undertaking supporting information showing that this exclusion is not relevant in the context of this Contract and that adequate compliance measures have been taken in reaction); or
2.7) being guilty of misrepresentation in supplying the information required as condition to participation in this Tender Procedure.
3. We hereby certify that neither we, nor any of the members of our Joint Venture or any of our Subcontractors under the Contract are in any of the following situations of conflict of interest: 
3.1) being an affiliate controlled by the PEA or a shareholder controlling the PEA, unless the stemming conflict of interest has been brought to the attention of KfW and resolved to its satisfaction;
3.2) having a business or family relationship with a PEA's staff involved in the Tender Process or the supervision of the resulting Contract, unless the stemming conflict of interest has been brought to the attention of KfW and resolved to its satisfaction;
3.3) being controlled by or controlling another Applicant or Bidder, or being under common control with another Applicant or Bidder, or receiving from or granting subsidies directly or indirectly to another Applicant or Bidder, having the same legal representative as another Applicant or Bidder, maintaining direct or indirect contacts with another Applicant or Bidder which allows us to have or give access to information contained in the respective Applications or Offers, influencing them or influencing decisions of the PEA;
3.4) being engaged in a Consulting Services activity, which, by its nature, may be in conflict with the assignments that we would carry out for the PEA;
3.5) in the case of procurement of Works, Plant or Goods:
1. having prepared or having been associated with a Person who prepared specifications, drawings, calculations and other documentation to be used in the Tender Process of this Contract;
1. having been recruited (or being proposed to be recruited) ourselves or any of our affiliates, to carry out works supervision or inspection for this Contract;
4. If we are a state-owned entity, and compete in a Tender Process, we certify that we have legal and financial autonomy and that we operate under commercial laws and regulations.
5. We undertake to bring to the attention of the PEA, which will inform KfW, any change in situation with regard to points 2 to 4 here above. 
6. In the context of the Tender Process and performance of the corresponding Contract:
6.1) neither we nor any of the members of our Joint Venture nor any of our Subcon-tractors under the Contract have engaged or will engage in any Sanctionable Practice, or violate the Guidelines during the Tender Process and in the case of being awarded a Contract will engage in any Sanctionable Practice during the performance of the Contract;
6.2) neither we nor any of the members of our Joint Venture or any of our Subcontractors under the Contract shall acquire or supply any equipment nor operate in any sectors under an embargo of the United Nations, the European Union or Germany; and
6.3) we commit ourselves to complying with and ensuring that our Subcontractors and major suppliers under the Contract comply with international environmental and labour standards, consistent with laws and regulations applicable in the country of implementation of the Contract and the fundamental conventions of the International Labour Organisation[footnoteRef:10] (ILO) and international environmental treaties. Moreover, we shall implement environmental and social risks mitigation measures when specified in the relevant environmental and social management plans or other similar documents provided by the PEA and, in any case, implement measures to prevent sexual exploitation and abuse and gender based violence. [10:  In case ILO conventions have not been fully ratified or implemented in the Employer’s country the Applicant/Bidder/Contractor shall, to the satisfaction of the Employer and KfW, propose and implement appropriate measures in the spirit of the said ILO conventions with respect to a) workers grievances on working conditions and terms of employment, b) child labour, c) forced labour, d) worker’s organisations and e) non-discrimination.] 

7. In the case of being awarded a Contract, we, as well as all members of our Joint Venture partners and Subcontractors under the Contract will, (i) upon request, provide information relating to the Tender Process and the performance of the Contract and (ii) permit the PEA and KfW or an auditor appointed by either of them, and in the case of financing by the European Union also to European institutions having competence under European Union law, to inspect the respective accounts, records and documents, to permit on the spot checks and to ensure access to sites and the respective project.
8. In the case of being awarded a Contract, we, as well as all our Joint Venture partners and Subcontractors under the Contract undertake to preserve above mentioned records and documents in accordance with applicable law, but in any case for at least six years from the date of fulfillment or termination of the Contract. Our financial transactions and financial statements shall be subject to auditing procedures in accordance with applicable law. Furthermore, we accept that our data (including personal data) generated in connection with the preparation and implementation of the Tender Process and the performance of the Contract are stored and processed according to the applicable law by the PEA and KfW.

Name: 		In the capacity of: 	
Duly empowered to sign in the name and on behalf of[footnoteRef:11]:	 [11:  In the case of a JV, insert the name of the JV. The person who will sign the application, bid or proposal on behalf of the Applicant/Bidder shall attach a power of attorney from the Applicant/Bidder.] 


Signature:				Dated:

Appendix 1 
Declaration of tax conformity – binding confirmation for legal persons


Name of company

I hereby confirm with my signature that:                         
1. I am authorised to make this declaration on behalf of the above company;                       
2. the company properly pays all taxes in accordance with the tax laws of the country in which the company is domiciled;               
3. the company is not currently nor has been in the past involved in any legal proceedings concerning the taxation of the company;              
4. the company will duly pay taxes that may arise from the provision of contracted services;                      
5. all information and statements provided in advance are complete, accurate in terms of content and currently correct.




..............................	...................			.......................................................
(Place)			(Date)				 (Name of the consultant)

							.......................................................									(Signature(s))



Appendix 1 
Declaration of tax conformity – binding confirmation for natural persons

I hereby confirm with my signature that:      
                           
1. I make this declaration in my name/on my own account;                      
2. I duly pay taxes that I am obliged to pay under the tax law of my country of residence;                     
3. I am not currently involved in tax law court proceedings, nor have I been in the past;                
4. I will duly pay taxes that may arise from the provision of contracted 
5. services;
I have filled in all the information and statements of this confirmation in full, accurately in terms of content and that they are up to date at this time.




..............................	...................			.......................................................
(Place)			(Date)				(Name of the person)

							.......................................................									(Signature)
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Applicant Information Form
Date: _________________
ICB No. and title: _________________
Page __________of _______________pages

	Applicant's name
[insert full name]

	In case of Joint Venture (JV), name of each member:
[insert full name of each member in JV]

	Applicant's actual or intended country of registration:
[indicate country of Constitution]

	Applicant's actual or intended year of constitution:
[indicate year of Constitution]

	Applicant's legal address [in country of registration]:
[insert street/ number/ town or city/ country]

	Applicant's legal structure and ownership structure
Legal structure: [provide details]
Ownership structure: [provide details of direct and indirect ownership]

	Applicant's authorized representative information
Name: [insert full name]
Address: [insert street/ number/ town or city/ country]
Telephone/Fax numbers: [insert telephone/fax numbers, including country and city codes]
E-mail address: [indicate e-mail address]

	1. General Presentation of the Applicant (name, legal structure, business areas, subsidiaries and shareholdings, number of staff, etc.)
2. Attached are copies of original documents of
	Articles of Incorporation (or equivalent documents of constitution or association), and/or documents of registration of the legal entity named above, in accordance with ITA 4.1.
	In case of JV, JV agreement, in accordance with ITA 4.1 or Declaration of Association as per ELI 1.2(b).
	In case of Government-owned enterprise or institution, in accordance with ITA 4.3 documents establishing:
- Legal and financial autonomy
- Operation under commercial law
- Establishing that the Applicant is not a dependent agency of the Employer.
3. Included are the organizational chart, a list of Board of Directors, and the beneficial ownership.


[bookmark: _Toc383597063][bookmark: _Toc384046853][bookmark: _Toc475117337]
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Applicant's JV Information Form
[The following table shall be filled by each member of a JV and, if applicable, by any specialized subcontractor]
Date: _______________
ICB No. and title: __________________
Page _______________ of ____________ pages
Each Applicant that is a JV Party and each nominated subcontractor in accordance with ITA 24 must submit this information.
	Applicant name:[insert full name]

	Applicant's JV Member’s name:[insert full name of Applicant's JV Member]

	Applicant's JV Member’s country of registration:
[indicate country of registration]

	Applicant JV Member’s year of constitution:
[indicate year of constitution]

	Applicant JV Member’s legal address in country of constitution:
[insert street/ number/ town or city/ country]

	Applicant JV Member’s legal structure and ownership structure:
Legal structure: [provide details]
Ownership structure: [provide details of direct and indirect ownership]

	Applicant JV Member’s authorized representative information
Name: [insert full name]
Address: [insert street/ number/ town or city/ country]
Telephone/Fax numbers: [insert telephone/fax numbers, including country and city codes]
E-mail address: [indicate e-mail address]

	1. General Presentation of the Applicant (name, legal structure, business areas, subsidiaries and shareholdings, number of staff, etc.)
2. Attached are copies of original documents of
	Articles of Incorporation (or equivalent documents of constitution or association), and/or documents of registration of the legal entity named above, in accordance with ITA 4.1.
	In case of JV, JV agreement, in accordance with ITA 4.1 or Declaration of Association as per ELI 1.2(b).
	In case of Government-owned enterprise or institution, in accordance with ITA 4.3 documents establishing:
- Legal and financial autonomy
- Operation under commercial law
- Establishing that the Applicant is not a dependent agency of the Employer.
3. Included are the organizational chart, a list of Board of Directors, and the beneficial ownership.




[bookmark: _Toc498694920][bookmark: _Toc500854560][bookmark: _Toc211352061][bookmark: _Toc211352267][bookmark: _Toc216691410][bookmark: _Toc216691467]Form ELI‑1.2 (b) 
Declaration of Association

[The following form shall be provided by each member of a Joint Venture and, if applicable, by any specialized subcontractor, nominated in accordance with ITA 24]

Date: _______________
ICB No. and title: __________________
Page _______________ of ____________ pages



We hereby declare our intent to associate with the following firms for the purpose of forming a [insert here “joint venture”]:
[Insert the names of the other JV Members here]
[Insert the name of the Lead Member] shall be the Lead Member.
We hereby confirm that we have not associated with any other firms for the purposes of this assignment and that we will not submit an Application separately from the firms listed above.  Further, we understand that if one of the above JV Members appears as a member in more than one Application, all Applications in which the Member appears shall be disqualified.
In the event that this JV is awarded a Contract, we shall perform the works in the composition and in the form of cooperation described above.


[Signature of the authorised representative of the Member]
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Form CON‑2
Historical Contract Non-Performance, Pending Litigation and
Litigation History
[The following table shall be filled in for the Applicant and for each member of a Joint Venture]
Applicant’s Name: [insert full name]
Date: [insert day, month, year]
Joint Venture Member Name:[insert full name]
ICB No. and title: [insert ICB number and title]
Page [insert page number] of [insert total number] pages
	Non-Performed Contracts in accordance with Section III, Qualification and Evaluation

		Contract non-performance did not occur since 1st January [insert current year number less 5] specified in Section III, Qualification and Evaluation, Sub-Factor 2.1.
	Contract(s) not performed since 1st January [insert current year number less 5] specified in Section III, Qualification and Evaluation, requirement 2.1

	Year
	Non- performed portion of contract
	Contract Identification

	Total Contract Amount (current value, currency, exchange rate and EUR equivalent)

	[insert year]
	[insert amount and percentage]
	Contract Identification: [indicate complete contract name/ number, and any other identification]
Name of Employer: [insert full name]
Address of Employer: [insert street/city/country]
Reason(s) for non-performance: [indicate main reason(s)]
	[insert amount]





	Pending Litigation, in accordance with Section III, Qualification and Evaluation 

	 	No pending litigation in accordance with Section III, Qualification and Evaluation, Sub-Factor 2.3.

	 	Pending litigation in accordance with Section III, Qualification and Evaluation, Sub-Factor 2.3 as indicated below.

	Year of dispute
	Amount in dispute (currency)
	Contract Identification
	Total Contract Amount (currency), EUR Equivalent (exchange rate)

	[insert year]
	[insert amount]
	Contract Identification: [indicate complete contract name, number, and any other identification]
Name of Employer: [insert full name]
Address of Employer: [insert street/city/country]
Matter in dispute: [indicate main issues in dispute]
Party who initiated the dispute: [indicate “Employer” or “Contractor”]
Status of dispute: [Indicate if it is being treated by the Adjudicator, under Arbitration or being dealt with by the Judiciary]
	[insert amount]
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Financial Situation and Performance
[The following table shall be filled in for the Applicant and for each JV Member]

Applicant’s Name: [insert full name]
Date: [insert day, month, year]
Joint Venture Member  Name:[insert full name]
ICB No. and title: [insert ICB number and title]
Page [insert page number] of [insert total number] pages
1. Financial data
	Type of Financial information in
(currency)
	Historic information for previous _[insert number] years,
[insert in words]
(amount in currency, currency, exchange rate, EUR equivalent)

	
	2020
	2021
	2022
	2023
	2024[footnoteRef:12] [12:  In case the Annual Accounts for 2024 have not been finalized, the Bidder shall provide an Estimation and clearly mark the figures as such. Evidence may be requested at the discretion of the Employer.] 


	Statement of Financial Position (Information from Balance Sheet)

	Total Assets (TA)
	
	
	
	
	

	Total Liabilities (TL)
	
	
	
	
	

	Total Equity/Net Worth (NW)
	
	
	
	
	

	Current Assets (CA)
	
	
	
	
	

	Current Liabilities (CL)
	
	
	
	
	

	Working Capital (WC)
	
	
	
	
	

	Information from Income Statement

	Total Revenue (TR)
	
	
	
	
	

	Profits Before Taxes (PBT)
	
	
	
	
	

	Cash Flow Information 

	Cash Flow from Operating Activities
	
	
	
	
	



2. Financial documents

The Applicant and its parties shall provide copies of financial statements for [number] years pursuant Section III, Qualification and Evaluation, Sub-factor 3.1. The financial statements shall:

(a) 	reflect the financial situation of the Applicant or JV member , and not an affiliated entity  (such as parent company or subsidiary).

(b)	be independently audited or certified in accordance with local legislation.

(c)	be complete, including all notes to the financial statements.

(d)	correspond to accounting periods already completed and audited.

	Attached are copies of financial statements[footnoteRef:13]  for the [number] years required above; and complying with the requirements [13:  If the most recent set of financial statements is for a period earlier than 12 months from the date of application, the reason for this should be justified.] 



[bookmark: _Toc383597066][bookmark: _Toc384046856][bookmark: _Toc475117340][bookmark: _Toc498694923][bookmark: _Toc500854563][bookmark: _Toc211352064][bookmark: _Toc211352270][bookmark: _Toc216691413][bookmark: _Toc216691470]Form FIN‑3.2
Average Annual Construction Turnover
[The following table shall be filled in for the Applicant and for each member of a Joint Venture]
Applicant’s Name: [insert full name]
Date: [insert day, month, year]
Joint Venture Member  Name:[insert full name]
ICB No. and title: [insert ICB number and title]
Page [insert page number] of [insert total number] pages
	Annual turnover data (construction only)

	Year
	Amount 
Currency
	Exchange rate
	EUR equivalent

	2024
	[insert amount and indicate currency]
	[insert exchange rates used to calculate the EUR equivalent]
	[insert EUR equivalent]

	2023
	
	
	

	2022
	
	
	

	2021
	
	
	

	2020
	
	
	

	2019
	
	
	

	
	Average Annual Construction Turnover *
	


*    Total EUR equivalent for all years divided by the total number of years. See Section III, Qualification and Evaluation, Clause 3.2.




[bookmark: _Toc498694924][bookmark: _Toc500854564][bookmark: _Toc211352065][bookmark: _Toc211352271][bookmark: _Toc216691414][bookmark: _Toc216691471]Form FIN–3.3
Sources of Finance

[The following table shall be filled in for the Applicant and all members combined in case of a Joint Venture]

Specify proposed sources of financing, such as liquid assets, unencumbered real assets, lines of credit, and other financial means, net of current commitments, available to meet the total construction cash flow demands of the subject contract or contracts as specified in Section III, Qualification and Evaluation.

	Financial Resources

	No.
	Source of financing
	Amount (EUR equivalent)

	1
	

	

	2
	

	

	3
	

	

	
	

	







[bookmark: _Toc333564315][bookmark: _Toc376781258][bookmark: _Toc376791637][bookmark: _Toc457468483][bookmark: _Toc498694925][bookmark: _Toc500854565][bookmark: _Toc211352066][bookmark: _Toc211352272][bookmark: _Toc216691415][bookmark: _Toc216691472]Form FIN–3.4
Current Contract Commitments / Works in Progress

[The following table shall be filled in for the Applicant and all members combined in case of a Joint Venture]
Applicants and each member to a JV should provide information on their current commitments on all contracts that have been awarded, or for which a letter of intent or acceptance has been received, or for contracts approaching completion, but for which an unqualified, full completion certificate has yet to be issued.

	Current Contract Commitments


	[bookmark: _Toc376781266]No.
	[bookmark: _Toc376781267]Name of Contract
	[bookmark: _Toc376781268]Employer’s
Contact Address, Tel, Fax
	Value of Outstanding Work
[Current EUR Equivalent]
	Estimated Completion Date
	Average Monthly Invoicing Over Last Six Months
[EUR / month)]

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	
	
	
	
	
	







[bookmark: _Toc383597067][bookmark: _Toc384046857][bookmark: _Toc475117341][bookmark: _Toc498694926][bookmark: _Toc500854566][bookmark: _Toc211352067][bookmark: _Toc211352273][bookmark: _Toc216691416][bookmark: _Toc216691473]Form EXP‑4.1
General Construction Experience

[The following table shall be filled in for the Applicant and in the case of a JV Applicant, each Member]
Applicant’s Name: [insert full name]
Date: [insert day, month, year]
Joint Venture Member  Name:[insert full name]
ICB No. and title: [insert ICB number and title]
Page [insert page number] of [insert total number] pages
[Identify contracts that demonstrate continuous construction work over the past [number] years pursuant to Section III, Qualification and Evaluation, Sub-Factor 4.1. List contracts chronologically, according to their commencement (starting) dates.]
	Starting Year
	Ending Year
	Contract Identification
	Role of Applicant

	[indicate  year]
	[indicate year]
	Contract name: [insert full name]
Brief Description of the Works performed by the
Applicant: [describe works performed briefly]
Amount of contract: [insert amount in currency, mention currency used, exchange rate and EUR equivalent]
Name of Employer: [indicate full name] 
Address: [indicate street/number/city/country]

	[insert "Prime Contractor” or “JV Member” or "Subcontractor” or "Management Contractor”]

	
	
	Contract name: [insert full name]
Brief Description of the Works performed by the
Applicant: [describe works performed briefly]
Amount of contract: [insert amount in currency, mention currency used, exchange rate and EUR equivalent]
Name of Employer: [indicate full name] 
Address: [indicate street/number/city/country]

	[insert "Prime Contractor” or “JV Member” or "Subcontractor” or "Management Contractor”]

	
	
	Contract name: [insert full name]
Brief Description of the Works performed by the
Applicant: [describe works performed briefly]
Amount of contract: [insert amount in currency, mention currency used, exchange rate and EUR equivalent]
Name of Employer: [indicate full name] 
Address: [indicate street/number/city/country]

	[insert "Prime Contractor” or “JV Member” or "Subcontractor” or "Management Contractor”]



[bookmark: _Toc383597068][bookmark: _Toc384046858][bookmark: _Toc475117342][bookmark: _Toc498694927][bookmark: _Toc500854567][bookmark: _Toc211352068][bookmark: _Toc211352274][bookmark: _Toc216691417][bookmark: _Toc216691474]
Form EXP‑4.2 (a) 
Specific Construction and Contract Management Experience
[The following table shall be filled in separately for contracts performed by the Applicant or each member of a Joint Venture]
Applicant’s Name: [insert full name]
Date: [insert day, month, year]
Joint Venture Member’s Name:[insert full name]
ICB No. and title: [insert ICB number and title]
Page [insert page number] of [insert total number] pages
	Similar Contract No.
[insert number] of [insert number of similar contracts required]
	Information

	Contract Identification
	[insert contract name and number, if applicable]

	Award date
	[insert day, month, year, i.e., 15 June, 2015]

	Completion date
	[insert day, month, year, i.e., 03 October, 2017]

	Role in Contract
[check the appropriate box]
	Prime Contractor 
	Member in 
JV 

	Management Contractor

	Sub-contractor 


	Total Contract Amount
	[insert total contract amount in local currency]
	EUR [insert Exchange rate and total contract amount in EUR
equivalent]

	If member in a JV or subcontractor, specify participation in total Contract amount
	[insert a percentage amount]
	[insert total contract amount in local currency]
	[insert exchange rate and total contract amount in EUR equivalent]

	Employer's Name:
	[insert full name]

	Address:
Telephone/fax number
E-mail:
	[indicate street / number / town or city / country]
[insert telephone/fax numbers, incl. country/city area codes]
[insert e-mail address, if available]






	Similar Contract No.
[insert number] of [insert number of similar contracts required]
	Information

	Description of the similarity in accordance with Sub-Criterion 4.2 of Section III:
	

	1. Physical size of required works items
	[insert physical size of items]

	2. Complexity
	[insert description of complexity]

	3. Methods/Technology
	[insert specific aspects of the methods/technology involved in the contract]

	4. Construction rate for key activities
	[insert yearly rates and items]

	5. Other Characteristics
	[insert other characteristics as described in Section VII, Scope of Works]







[bookmark: _Toc383597069][bookmark: _Toc384046859][bookmark: _Toc498694928][bookmark: _Toc500854568][bookmark: _Toc211352069][bookmark: _Toc211352275][bookmark: _Toc216691418][bookmark: _Toc216691475]Form EXP‑4.2 (b)
Construction Experience in Key Activities
Applicant's Name: [insert full name]
Date: [insert day, month, year]
Applicant's JV Member’s Name: [insert full name]
Subcontractor’s Name[footnoteRef:14] (as per ITA 24.2): [insert full name]
ICB No. and title: [insert ICB number and title] [14:  If applicable] 


Page [insert page number] of [insert total number] pages

1.	Key Activity No. One: [insert brief description of the Activity, emphasizing its specificity]

	
	Information

	Contract Identification
	[insert contract name and number, if applicable]

	Award date
	[insert day, month, year, i.e., 15 June, 2015]

	Completion date
	[insert day, month, year, i.e., 03 October, 2017]

	Role in Contract
[check the appropriate box]
	Prime Contractor

	Member in 
JV 

	Management Contractor

	Sub-contractor 


	Total Contract Amount
	[insert total contract amount in contract currency(ies)]
	EUR [insert exchange rate and total contract amount in EUR equivalent]

	Quantity (Volume, number or rate of production, as applicable) performed under the contract per year or part of the year
[Insert extent of participation indicating actual quantity of key activity successfully completed in the role performed]
	Total quantity in the contract
(i)
	Percentage 
participation
(ii)
	Actual Quantity Performed 
(i) x (ii) 

	Year 1
	
	
	

	Year 2
	
	
	

	Year 3
	
	
	

	Year 4
	
	
	

	Employer’s Name:
	[insert full name]

	Address:
Telephone/fax number
E-mail:
	[indicate street / number / town or city / country]
[insert telephone/fax numbers, including country and
city area codes]
[insert e-mail address, if available]

	Description of the key activities in accordance with Sub-Factor 4.2(b) of Section III:
	

	
	[insert response to inquiry indicated in left
column]

	
	

	
	

	
	

	
	


2. Key Activity No. Two 
3. Key Activity No. Three




[bookmark: _Toc498694929][bookmark: _Toc500854569][bookmark: _Toc211352070][bookmark: _Toc211352276][bookmark: _Toc216691419][bookmark: _Toc216691476][bookmark: _Toc372622625]Optional: Form EQP–4.3
Specific Construction Equipment


Not applicable

[The following table is optional and depending on the nature of the project, it shall be filled in for contracts performed by the Applicant or each member of a Joint Venture, and if so nominated in accordance with ITA 2.4, nominated sub-contractor]

Applicant’s Legal Name: [insert full name]
Date: [insert day, month, year]
International competitive bidding number ICB No.: [insert]


	Description
	Information

	List of utilized specific construction equipment
	__[based on the specific construction experience in Forms 4.2 (a or b) the Applicant shall provide a list of specific construction equipment, utilized for the execution of the works. The list shall not specify commonly used equipment (ordinary cement mixers or cranes, etc.) but specific equipment related to the specific characteristics of the project as per the form below. For each item one form.]_



	Item number:  
	__[insert consecutive number]_

	Denomination:
	__[insert technical name of the item]_

	Purpose:
	__[describe the use of the item in relation to the specific work requirements of the project]___  

	Capacity / power rating / quantities, etc.
	__[give details of the capacity / power rating / quantities in relation to the work description]__

	
	






[bookmark: _Toc383597060][bookmark: _Toc384046860][bookmark: _Toc475117344][bookmark: _Toc498694930][bookmark: _Toc500854570][bookmark: _Toc211352071][bookmark: _Toc211352277][bookmark: _Toc216691420][bookmark: _Toc216691477]Form CER–5.1
Quality Management Certification
[This tender and contracts have an ESHS level   In case of ESHS level  a Quality Management Certificate ISO 9001 is requested. The following table shall be provided by the Applicant for each certificate requested. Insert NOT APPLICABLE for the certificates, which are not available but other proof of compliance is provided ]

Applicant’s Legal Name: ____________________________ Date: _______________
Applicant’s JV Member name: _______________________ ICB No.: _____________

	Description
	Information

	Identification of the certificate
	__________ [insert full name of the certificate]


	First award date
	________________ [insert day, month, year of first certificate award]

	Last update of the certificate
	__________ [insert day, month, year of latest renewal, if any]

	Issuers Name
	_______________ [insert full name]


	Address
	_______________ [insert street / number / town or city / country]

	Telephone/fax number
	_______________ [insert phone/fax no., incl. country & city area codes]

	E-mail
	_______________ [insert e-mail address, if available]

	Compliance with international standards
	The certificate is [select ISO 9001 / 
ISO 14001:2004 / ISO45001]:
□ Yes / □ No


	If no, proof of conformity with the international standard by the Applicant
	The Applicant shall demonstrate the equivalency of their management systems with the international standards.





[bookmark: _Toc498694931][bookmark: _Toc500854571][bookmark: _Toc211352072][bookmark: _Toc211352278][bookmark: _Toc216691421][bookmark: _Toc216691478]Form EXP‑5.2
Experience in Projects with ESHS Impact
[The following table shall be filled by the Applicant or in case of a JV the Lead Member. Project references provided here should reflect the ESHS requirements as defined in Section III, 5. If the Applicant is required to demonstrate different ESHS aspects this should be shown separately in the sheet below or in a separate sheet. ]
Applicant’s Name: [insert full name]
Date: [insert day, month, year]
Joint Venture Member’s Name:[insert full name]
ICB No. and title: [insert ICB number and title]
Page [insert page number] of [insert total number] pages
	ESHS Contract No.
[insert number] of [insert number of S&E contracts required as per Section III, 5.]
	Information

	Contract Identification
	[insert contract name and number, if applicable]

	Award date
	[insert day, month, year, i.e., 15 June, 2015]

	Completion date
	[insert day, month, year, i.e., 03 October, 2017]

	Role in Contract
[check the appropriate box]
	Prime Contractor 
	Member in 
JV 

	Management Contractor

	Sub-contractor 


	Total Contract Amount
	[insert total contract amount in local currency]
	EUR [insert Exchange rate and total contract amount in EUR
equivalent]

	If member in a JV or subcontractor, specify participation in total Contract amount
	[insert a percentage amount]
	[insert total contract amount in local currency]
	[insert exchange rate and total contract amount in EUR equivalent]

	Employer's Name:
	[insert full name]

	Address:
Telephone/fax number
E-mail:
	[indicate street / number / town or city / country]
[insert telephone/fax numbers, incl. country/city area codes]
[insert e-mail address, if available]







	ESHS Contract No.
[insert number] of [insert number of ESHS contracts required as per Section III, 5.]
	Information and Documentation

	
	

	1. ESHS Challenges
	[describe the ESHS challenges faced in project implementation, including indication of scales/size by reference, if applicable project E&S categorization as per development bank categorization]

	[insert brief description or, if applicable, short abstract of the documentation annexed]

	2. ESHS measures implemented
	[ description of measures implemented, incl. supporting documentation, if available]

	[insert brief description or, if applicable, short abstract of the documentation annexed]

	3. ESHS knowhow transfer to local staff, local partners and subcontractors
	[description of know how transfer and capacity building measures implemented, incl. supporting documentation, if available]

	[insert brief description or, if applicable, short abstract of the documentation annexed]

	
	








[bookmark: _Toc498694932][bookmark: _Toc500854572][bookmark: _Toc211352073][bookmark: _Toc211352279][bookmark: _Toc216691422][bookmark: _Toc216691479][bookmark: _Toc372622628]Form ENV–5.3
Environmental Management Capacity

[The following table shall be filled by the Applicant or the Lead Member of a Joint Venture]

Applicant’s Legal Name: [insert full name]
Date: [insert day, month, year]
ICB No.: [insert International competitive bidding number]

	
	The Applicant shall demonstrate:
	Information and Documentation
	ESHS level

	1
	· the existence of an Environmental Policy 
	__[Provide relevant details of the Corporate Values or similar policy documents and declarations]__
	


	[insert brief description or, if applicable, short abstract of the documentation annexed]

	2
	· the existence of an Environmental Management System, incl. an adequate organizational set-up for definition, enforcement and monitoring.
	__[Provide details of the organizational set-up and procedures for relevant issues within your company, for qualification details of relevant key staff see Form PER-5.7]__
	


	[insert brief description or, if applicable, short abstract of the documentation annexed]

	3
	· that all members of a JV, suppliers, subcontractors and temporary workforce a) are aware of and b) comply with the Environmental Management System.
	__[Provide information on 
a) how awareness, know how transfer and enforcement is implemented to external partners 
b) nature, content and frequency of internal trainings to employees.]__
	


	[insert brief description or, if applicable, short abstract of the documentation annexed]








[bookmark: _Toc498694933][bookmark: _Toc500854573][bookmark: _Toc211352074][bookmark: _Toc211352280][bookmark: _Toc216691423][bookmark: _Toc216691480]Form OHSAS–5.4
Occupational Health and Safety Capacity

[The following table shall be filled by the Applicant or the Lead Member of a Joint Venture]

Applicant’s Legal Name: [insert full name]
Date: [insert day, month, year]
ICB No.: [International competitive bidding number]

	
	The Applicant shall demonstrate:
	Information
	ESHS level

	1
	· the existence of an Occupational Health & Safety Policy
	__[Provide a policy document and the index of the Occupational Health & Safety manual  or other relevant documents and declarations]__
	


	[insert brief description or, if applicable, short abstract of the documentation annexed]

	2
	· the existence of management system, incl. an adequate organizational set-up for definition, enforcement and monitoring.
	__[Provide details of the organizational set-up and procedures for health and safety issues within your company, for qualification details of relevant key staff see Form PER-5.7]__
	


	[insert brief description or, if applicable, short abstract of the documentation annexed]









[bookmark: _Toc498694934][bookmark: _Toc500854574][bookmark: _Toc211352075][bookmark: _Toc211352281][bookmark: _Toc216691424][bookmark: _Toc216691481]Form LOC–5.5
Socially Responsible Works Implementation

[The following table shall be filled by the Applicant or the Lead Member of a Joint Venture]

Applicant’s Legal Name: [insert full name]
Date: [insert day, month, year]
ICB No.: [insert International competitive bidding number]


	
	The Applicant shall demonstrate:
	Documentation
	ESHS level

	1
	· a strategy for staff and labor  incl. recruitment of temporary workforce and local labor, worker grievance mechanism, etc.
	_[Provide information and relevant documents, if any]__
	


	[insert brief description or, if applicable, short abstract of the documentation annexed]

	2
	a comprehensive strategy for ensuring public health and  safety, including programs and procedures to combat the spread of communicable diseases (incl. HIV/AIDS).
	__[Please provide supporting  evidence 
	



	[insert brief description or, if applicable, short abstract of the documentation annexed]

	3
	· a comprehensive strategy for staff accommodation, e.g. worksite camps, house rental, security, etc.
	__[Provide information and relevant documents, if any]__

	


	[insert brief description or, if applicable, short abstract of the documentation annexed]

	4
	· a comprehensive training strategy for transfer of ESHS knowhow to temporary workforce and subcontractors
	_[Provide information and relevant documents, if any]__
	


	[insert brief description or, if applicable, short abstract of the documentation annexed]









[bookmark: _Toc498694935][bookmark: _Toc500854575][bookmark: _Toc211352076][bookmark: _Toc211352282][bookmark: _Toc216691425][bookmark: _Toc216691482][bookmark: _Toc372622631]Form COC–5.6
Ethical Business Principles
[The following table shall be filled by the Applicant or each member of a Joint Venture, whose part in the JV is substantial (more than 40 (forty) % of the works)]

Applicant’s Legal Name: [insert full name]
Date: [insert day, month, year]
ICB No.: [insert International competitive bidding number]

	
	The Applicant shall demonstrate:
	Documentation
	ESHS level

	1
	· that ILO core labor standards[footnoteRef:15] are fully respected in business operations by explicitly ticking the boxes. [15:  See relevant ILO conventions C087, C098, C029, C105, C100, C111, C138, C182. In case ILO conventions have not been fully ratified or implemented in the Employer’s country the Applicant / Bidder / Contractor shall, to the satisfaction of the Employer and KfW, propose and implement appropriate measures in the spirit of the said ILO conventions.] 

	Our business operations respect the core labor standards on:
  Freedom of Association
  Elimination of Forced Labour
  Non-Discrimination
  Abolishment of Child Labour
	Pass/fail




	[insert brief description or, if applicable, short abstract of the documentation annexed]

	2
	· the existence of a declaration on ethical business principles or similar declaration.
	__[Provide written information and evidence on business principles (code of conduct, conflict of interest, bribery, corruption, bid-rigging, unfair competition, insider rules, confidentiality, money-laundering, etc.)]__
	


	[insert brief description or, if applicable, short abstract of the documentation annexed]

	3
	· the existence of an adequate organizational set-up to define, enforce and monitor the ethical business principles.
	__[Provide details of the organizational set-up and staffing of the relevant department, for qualification details of relevant key staff see Form PER-5.7]__
	


	[insert brief description or, if applicable, short abstract of the documentation annexed]

	4
	· that all members of a JV, suppliers (in particular those for major supply items), subcontractors and temporary workforce a) are aware of and b) comply with these principles.
	__[Provide information on 
a) how awareness, know how transfer and enforcement is implemented to external partners 
b) nature, content and frequency of internal trainings to employees.]__
	


	[insert brief description or, if applicable, short abstract of the documentation annexed]
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[bookmark: _Toc498694936][bookmark: _Toc500854576][bookmark: _Toc211352077][bookmark: _Toc211352283][bookmark: _Toc216691426][bookmark: _Toc216691483]Form PER–5.7 List of Available ESHS and Construction Personnel

Complete the list below to demonstrate the extent to which you have access (internally / externally) to ESHS and Construction expertise required for personnel profiles described in Section VII; Scope of Works. Do not attach CVs as no personnel evaluation is carried out at the prequalification stage. It is understood that prequalified Applicants are not required to include staff named below into the proposal.


	Name
	Designation, in accordance with Section VII, Scope of Works
	
	Education/ Degree
	Years of Professional Experience
	Relationship with / Years within the Applicant[footnoteRef:16] [16:  For freelance experts (e.g. with retainer contracts or formal agreements) indicate “FE” and how long the expert has been associated with the Applicant. For sub-consultant staff indicate “Sub”. Staff from affiliated firms of the Applicant shall be considered as sub-consultant staff.] 

	Country/Regional Experience
	Relevant Project References
(Description of project-related experience)
	Languages
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[bookmark: _Hlt108930954][bookmark: _Hlt167612674][bookmark: _Hlt167691577][bookmark: _Toc216691366][bookmark: _Toc475117429][bookmark: _Toc476756061][bookmark: _Toc108425177][bookmark: _Toc303159538]Section V. Eligibility Criteria 
Eligibility in KfW-Financed Procurement
1. Consulting Services, Works, Goods, Plant and Non-Consulting Services are eligible for KfW financing regardless of the country of origin of the Contractors (including Subcontractors and suppliers for the execution of the Contract), except where an international embargo or sanction by the United Nations, the European Union or the German Government applies.

2. Applicants/Bidders (including all members of a Joint Venture and proposed or engaged Subcontractors) shall not be awarded a KfW-financed Contract if, on the date of submission of their Application/Offer or on the intended date of Award of a Contract, they:
2.1	are bankrupt or being wound up or ceasing their activities, are having their activities administered by courts, have entered into receivership, or are in any analogous situation;
2.2	have been
(a)	convicted by a final judgement or a final administrative decision or subject to financial sanctions by the United Nations, the European Union and/or the German Government for involvement in a criminal organisation, money laundering, terrorist-related offences, child labour or trafficking in human beings; this criterion of exclusion is also applicable to legal Persons, whose majority of shares are held or factually controlled by natural or legal Persons which themselves are subject to such convictions or sanctions;
(b)	convicted by a final court decision or a final administrative decision by a court, the European Union or national authorities in the Partner Country or in Germany for Sanctionable Practice during any Tender Process or the performance of a Contract or for an irregularity affecting the EU’s financial interests, unless they provide supporting information together with their Declaration of Undertaking (Form available as Appendix to the Application/Offer which shows that this conviction is not relevant in the context of this Contract and that adequate compliance measures have been taken in reaction;
2.3	have been subject within the past five years to a Contract termination fully settled against them for significant or persistent failure to comply with their contractual obligations during Contract performance, unless this termination was challenged and the dispute resolution is still pending or has not confirmed a full settlement against them;
2.4 have not fulfilled applicable fiscal obligations regarding payments of taxes either in the country where they are constituted or the PEA’s country;
2.5	are subject to an exclusion decision of the World Bank or any other multilateral development bank and are listed in the respective table with debarred and cross-debarred firms and individual available on the World Bank’s website or any other multilateral development bank unless they provide supporting information together with their Declaration of Undertaking which shows that this exclusion is not relevant in the context of this Contract or
2.6	have given misrepresentation in documentation requested by the PEA as part of the Tender Process of the relevant Contract.

3. State-owned entities may compete only if they can establish that they (i) are legally and financially autonomous, and (ii) operate under commercial law. To be eligible, a state-owned entity shall establish to KfW’s satisfaction, through all relevant documents, including its charter and other information KfW may request, that it: (i) is a legal entity separate from their state (ii) does not currently receive substantial subsidies or budget support; (iii) operates like any commercial enterprise, and, inter alia, is not obliged to pass on its surplus to their state, can acquire rights and liabilities, borrow funds and be liable for repayment of its debts, and can be declared bankrupt.
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[bookmark: _Toc216691367][bookmark: _Toc303159539][bookmark: _Toc475117430][bookmark: _Toc476756062]Section VI. KfW Policy – Sanctionable Practice – Social and Environmental Responsibility
1) Sanctionable Practice
The PEA and the Contractors (including all members of a Joint Venture and proposed or engaged Subcontractors) must observe the highest standard of ethics during the Tender Process and performance of the Contract. 
By signing the Declaration of Undertaking the Contractors declare that (i) they did not and will not engage in any Sanctionable Practice likely to influence the Tender Process and the corresponding Award of Contract to the PEA’s detriment, and that (ii) in case of being awarded a Contract they will not engage in any Sanctionable Practice.
Moreover, KfW requires to include in the Contracts a provision pursuant to which Contractors must permit KfW and in case of financing by the European Union also to European institutions having competence under European law to inspect the respective accounts, records and documents relating to the Tender Process and the performance of the Contract , and to have them audited by auditors appointed by KfW. 
KfW reserves the right to take any action it deems appropriate to check that these ethics rules are observed and reserves, in particular, the rights to: 
(a)	reject an Offer for Award of Contract if during the Tender Process the Bidder who is recommended for the Award of Contract has engaged in Sanctionable Practice, directly or by means of an agent in view of being awarded the Contract;
(b)	declare misprocurement and exercise its rights on the ground of the Funding Agreement with the PEA relating to suspension of disbursements, early repayment and termination if, at any time, the PEA, Contractors or their legal representatives or Subcontractors have engaged in Sanctionable Practice during the Tender Process or performance of the Contract without the PEA having taken appropriate action in due time satisfactory to KfW to remedy the situation, including by failing to inform KfW at the time they knew of such practices. 
KfW defines, for the purposes of this provision, the terms set forth below as follows: 

	Coercive Practice
	The impairing or harming, or threatening to impair or harm, directly or indirectly, any person or the property of the person with a view to influencing improperly the actions of a person.

	Collusive Practice
	An arrangement between two or more persons designed to achieve an improper purpose, including influencing improperly the actions of another person.

	Corrupt Practice
	The promising, offering, giving, making, insisting on, receiving, accepting or soliciting, directly or indirectly, of any illegal payment or undue advantage of any nature, to or by any person, with the intention of influencing the actions of any person or causing any person to refrain from any action.

	Fraudulent Practice
	Any action or omission, including misrepresentation that knowingly or recklessly misleads, or attempts to mislead, a person to obtain a financial benefit or to avoid an obligation.

	Obstructive Practice
	Means (i) deliberately destroying, falsifying, altering or concealing evidence material to the investigation or the making of false statements to investigators, in order to materially impede an official investigation into allegations of a Corrupt Practice, Fraudulent Practice, Coercive Practice or Collusive Practice, or threatening, harassing or intimidating any Person to prevent  them from disclosing  their knowledge of matters relevant to the investigation or from pursuing the investigation, or (ii) any act intended to materially impede the exercise of KfW's access to contractually required information in connection with an official investigation into allegations of a Corrupt Practice, Fraudulent Practice, Coercive Practice or Collusive Practice.

	Sanctionable Practice
	Any Coercive Practice, Collusive Practice, Corrupt Practice, Fraudulent Practice or Obstructive Practice (as such terms are defined herein) which is unlawful under the Financing Agreement.



2) Social and Environmental Responsibility
Projects financed in whole or partly in the framework of Financial Cooperation have to ensure compliance with international Environmental, Social, Health and Safety (ESHS) standards (including issues of sexual exploitation and abuse and gender based violence) Contractors in KfW-financed projects shall consequently undertake in the respective Contracts to:
(a) comply with and ensure that all their Subcontractors and major suppliers, i.e. for major supply items comply with international environmental and labour standards, consistent with applicable law and regulations in the country of implementation of the respective Contract and the fundamental conventions of the International Labour Organisation[footnoteRef:17] ( [17: In case ILO conventions have not been fully ratified or implemented in the Employer’s country the
 Applicant/Bidder/Contractor shall, to the satisfaction of the Employer and KfW, propose and implement appropriate measures in the spirit of the said ILO conventions with respect to a) workers grievances on working conditions and terms of employment, b) child labour, c) forced labour, d) worker’s organisations and e) non-discrimination.] 

(b) ) and international environmental treaties and;
(c) implement any environmental and social risks mitigation measures, as identified in the environmental and social impact assessment (ESIA) and further detailed in the environmental and social management plan (ESMP) as far as these measures are relevant to the Contract and implement measures for the prevention of sexual exploitation and abuse and gender-based violence.
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Lot 1: Design and Build of Photovoltaic Solar Power Plants the roof of the VMA building and on the large outside car park (works to be tendered according to FIDIC Yellow Book),
Solar power plant(s) shall be installed on the roof of the building, with all necessary works (architectural, structural, etc.), targeting a capacity of approx. 700 kWac . PV panels shall be installed on the roof top of the 6th, 7th and 8th floor for production of electricity and operation in the ‘’Active Consumer’’ mode, with connection to the power grid in one of 10/0.4 kV transformer stations (TS) on the lower levels of the hospital. Exact solar power plant power shall be defined depending on further Detailed Design and the available space on the rooftops. The same refers also to the technical solution for connecting the power plant to the current installation for operating in the parallel mode with the grid. Verification of load-bearing capacity and stability of roofs shall be developed to ensure that the roof is in good condition and can support additional load imposed by PV panels and its structure. The arrangement of the panels shall be done in a way to secure optimal position and angle for fitting the panels to achieve max energy productivity (considering the orientation and the slope of the roof).
The architectural design of the roof reconstruction shall take into consideration future installation of substructure on the sloped roofs depending on the roof finishes and layers.
Additionally, solar power plant shall be installed above the existing '’large'’ open parking lot (Area E) in front of the building, also for production of electricity and operation in the ‘’Active Consumer’’ mode. The project includes construction of new supporting steel structure, concrete foundations, follow-up civil works etc. Total estimated simultaneous electric power of this plant is cca 4.3 MWac . Just like for the above roof-top PV solar power plant, maximum solar power plant power shall be defined depending on further Detailed Design and the available space on the parking lot. Adequate technical solution shall be developed and executed for connection of the power plant to the current installation for operating in the parallel mode with the grid. 
This PV solar power plant is planned to operate in parallel with the electricity distribution network in the ‘’Active Consumer’’ mode, in accordance with the Energy Law (Official Gazette of the Republic of Serbia No. 94/2024). According to the stated law, the maximum injected electrical power into the grid is limited to 5 MW. In the further development of the technical documentation, it is necessary to provide for the possibility of limiting the simultaneous power output to the legally defined value in case the installed capacity of the panels significantly exceeds the value prescribed by law (ZERO-EXPORT).
For the purpose of transforming the generated electric energy to an appropriate voltage level, the installation of a new substation TS-SOL is foreseen. The installation of a portal-type, i.e., containerized substation, is planned. For the purpose of connecting the equipment of the PV solar power plant and the TS-SOL substation, the construction of a cable duct system is planned, which will be constructed in the area where there will be no steel structure for cable routing.
For the purpose of monitoring and controlling the solar power plant, a SCADA system (Supervisory Control and Data Acquisition) is planned, which will enable tracking of the plant’s operation, its functionality, as well as its real-time and cumulative contributions to electricity production. All parts of the planned solar power plant must also be provided with adequate lightning protection, in accordance with applicable standard.
The works include all other necessary accompanying works: architectural, structural, civil, electrical, traffic etc. to enable full operation of the car park after completion of the works. 
Canopy design – The canopy above the parking shall be designed and built to achieve high functionality and aesthetics. The structure shall include vertical columns, horizontal beams and steel grades, fully in line with applicable standards for load-bearing capacity, stability and resistance to outdoor impacts such as winds and snow pressure. Steel columns shall be fitted on previously prepared foundations, and horizontal beams and grates shall be connected to the columns creating stable support for solar panels. The structural elements shall be painted with special coats as protection against corrosion to extend life span and stability of the structure. The designed canopy slope shall provide efficient water evacuation and integration of electrical wiring. The design shall include access points for easy maintenance.
Foundations for canopy columns above the parking lot – The foundation system for the columns of the parking lot canopy shall be composed of RC foundation, designed to withstand steel structure and canopy loads. The dimensions and the depth of the foundation shall be calculated based on soil grounds and load demands. The reinforcement shall be fitted per structural design to ensure stability and durability.
Steel structure for the canopy parking lot (columns, beams, grates, joint connection) – Steel structures that support the parking lot canopy shall include vertical columns, horizontal beams, grades and joint connections. These elements shall be made of high strength steel, painted with anti-corrosion coats. The design and construction shall be in line with applicable standards to ensure integrality of the structure, taking into consideration wind loads, seismic activity and additional loads from the solar panels.
All the works within Lot 1 will be contracted under FIDIC Yellow Book terms.

Lot 2: Design and build of new Boiler House and district heating (DH) pipelines (works to be tendered according to FIDIC Yellow Book),
The new boiler house shall be located within the Military Academy on plot 10567 CM Voždovac, approx. 1 km away from the VMA facility.
The new boiler house shall accommodate 3 hot water gas condensing boilers, each capacity 8МW, for the heating purposes of the building and domestic hot water generation. Optionally (to be finally confirmed after adequate due measurements are conducted), 1 or 2 new steam gas condensing boilers, each capacity of up to 12t/h and a steam pressure of 12 bar, could be installed as a back-up solution for generation of steam used for different various technical services in the hospital (laundry, kitchen, sterilization etc.). The more precise capacities of the boilers shall be defined upon completion of thermal calculations and balances as part of the design for improvement of energy efficiency of VMA facility. The new boiler house shall include all required equipment, pipelines (hot water and steam) and fittings for the operation of the boilers. The boilers shall be combined with gas and light fuel oil (LFO) fired burners.
New gas connection with metering and control station shall be built, as requested by PE Srbijagas.
Vertical aboveground tank shall be used for storing 500 m3 of light fuel oil, with such capacity to provide 10-day autonomy.
Preparation of the terrain and basic infrastructure – The first step to construction of the new boiler house shall be terrain preparation which includes cleaning the soil and construction of the foundation. The foundation depth shall be adjusted to the load-bearing capacity of the ground and required stability of the facility fully based on structural design and geotechnical surveying.
Function and structure – The new boiler house shall be a ground floor building, dimensions 52.5m x 18.5m, with aboveground tank for storing light fuel oil. The structure provides for safe accommodation and operation of 3 hot water gas condensing boilers (each capacity of 8.0 МW) and optionally (possibly) 2 steam gas condensing boilers for generation of steam used for various support technical services in the hospital. These spaces shall be designed with appropriate heights to provide for smooth operation of the boilers, mounting and dismounting of the burners and general maintenance of the system. The internal organization of the space shall include fitting of required pipework for hot water and steam distribution, burners, chimney, valves and metering devices. Next to the boiler room as the main facility, a transformer station with a diesel generator shall be installed.
The interior shall be completed in line with industrial standards, while providing ease of maintenance, cleaning and servicing.
The load-bearing structure of the building shall include RC columns, beams, floor structure and concrete walls, which will provide required firmness and stability of fitting boilers and supporting equipment, while the roof shall be made of steel roof structure. The structure shall be designed in a way that it is resistant to high pressure conditions and specific loads generated during boiler operation.
Concrete channels for the pipelines – New pipelines inside the concrete pass-through channel (approx. 1km long) shall be used for fitting hot water pipelines. The channel shall be designed and built to allow easy access for maintenance and potential repairs and to provide protection against outdoor impacts (temperature, moisture, etc.).
All the works within Lot 2 will be contracted under FIDIC Yellow Book terms.



Lot 3: Construction of set of minor and medium stand-alone investments within the VMA building (works to be tendered according to Fidic Red Book).
· Reconstruction of sanitary hot water preparation system: installation of high-temperature heat pumps 3x400kW with use of exhaust heat form the chillers, combined with PV solar panels installed above the existing open parking slots. 
· Structural rehabilitation according to the recommendations given in the IMS Structural Investigation Report. The works refer to individual repairs and remediation of structural elements, where determined necessary as per IMS Report, to improve or fix the following findings: cracks due to static overloading, fatigue of the material, to compensate load bearing elements where it became obvious. The rehabilitation works refer to: 
· Repair of box girders at the structural level (8th floor, lamella S); 
· Repair of cantilevers at the structural level (8th floor, lamella S); 
· Repair of walkway and inclined slab at the structural level (8th floor, lamella S); 
· Repair of tension columns (ties) at the structural level (8th floor, lamella S); 
· Repairs of structural elements in the demineralized water plant room, due to leakages and deterioration of the concrete protective layer; 
· Repairs of concrete on physical therapy pool, due to leakages and deterioration of the concrete protective layer; 
· Repairs of floor slab in the plant area for cooling machines; 
· Structural interventions on counter-beams at the technical floor in the basement of the building; 
· Repairs of structural elements at the economical entrance (bridge & support walls); 
· Repairs of the expansion joint at south-east entrance. 
· Reconstruction of sanitary/domestic water utility connections, installation of water meters and other fittings and extension of concrete manhole, outside of the building.
· Installation of new grease interceptor for the central kitchen on the technical floor in the basement of the building.
· Reconstruction of the roof(s) on the “lower part” of the building, including removal of all existing layers and putting new water-proofing, thermal insulation and all other required layers. This measure includes rehabilitation of all drains, gutters etc. up to the connection to the existing vertical downpipes. The measure includes also adjustment/adaptation of the lightning protection system where deemed required.
General note: Newly designed and installed devices must be already equipped with industrial communication protocol(s) (either Modbus, M-Bus, Ethernet) to enable it’s future connection to an advanced BMS system that shall be developed in the next phase of the project.
2. Construction Period(s)

Lot 1 & 2: Design and Build (according to FIDIC Yellow Book):
	Detail Design Phase, including all necessary approvals and permits: up to 9 months
	Construction Phase, including Commissioning: up to 12 months
Lot 3: Build (according to FIDIC Red Book):
	Construction Phase: up to 6 months

3. Site and other Data
VMA (Vojno medicinska Akademija - Military Medical Academy) is housed in a single building located at Crnotravska Str. 17, Belgrade, Serbia. It is renowned as the largest hospital in Serbia and among largest in Europe, operating as a tertiary care institution and serves as a vital teaching hospital with the medical faculty of the University of Belgrade. Additionally, it is prominent research center within the country. 
Initially it was designed to cater to officers and soldiers, the majority of VMA’s patients are now civilians. Presently, the patient demographic at VMA comprises 30% military personnel and 70% civilians. 
Constructed in 1981 and operational since January 1982, the VMA building sprawled across 21 hectares, encompassing a built area of 180,187 square meters. Its structure spans 14 main levels with an additional technical installation level situated beneath them. The building's total height is 55.78 meters, with the highest floor positioned 51.49 meters above ground level and the lowest situated 13.67 meters below ground level.
Therefore the building is considered as a ‘high-rise’ structure regarding fire safety and evacuation standards). It is reported that the hospital consists of well over 6.000 individual rooms.
The hospital was originally designed for 1.200 beds, but presently operates ‘’only’’ 1.017.
The facility was commissioned in October 1981 and has therefore been in use for 44 years. During that time, some systems as well as parts of the building were renovated, but in a significantly small percentage compared to the size of the building.
According to the general regulation plan of the city of Belgrade, the building of the VMA, which stylistically belongs to the late modern period, is classified as a building in the regime of complete protection and in the category of building K4.
This category refers to building, but it is defined as: "general values of the work that refers to objects of high ambient value. The space between buildings encompasses qualitative attributes of the relationship between buildings and the interspace, as well as the spirit of the place" („опште вредности дела које се односи на објекте високе амбијенталне вредности – простор између објеката садржи квалитативне атрибуте релације објеката и међупростора као и духа места“).
The full protection regime for objects implies the preservation of the original architecture. The possibility of partially changing the purpose within the building is not excluded, provided that the authenticity and architectural qualities of the building are retained.
Taking this into account, it is possible to replace the facade elements of the VMA building with new elements, which are the same or very similar, and of better quality, but it is not possible to make new openings, close existing ones or use materials that are completely different from those used on the facade of the VMA.
Medical functions
The medical facilities are grouped in 17 Institutes and 26 Clinics. The hospital acts as emergency center for the whole city on specific days of the week. It houses a/o the national center for intoxication control, numerous policlinics and dental clinics, a day surgery, infectious control center, pharmacy and a department for preventive medicine.
Typical performance figures per year are noted as follows:
· Well above 25.000 operations
· Approx. 50.000 visits to the emergency department
· Almost 4.000 examinations in the centre for toxication control
· 115.000 diagnostic procedures in the radiology department
· The pharmaceutical service prepares over 200.000 units of medicines
The average bed occupancy rate is given at approx. 72%, with a utilization of 30% military personnel and 70% civilian patients.
The present staffing totals 2.437 persons in all groups of employment (medical, non-medical, administrative, technical staff). Of these, 453 are medical doctors, 40 dentists and 42 pharmacists.
The figure also includes 1.273 medical support staff and 629 other, whereof 103 maintenance staff. Of the latter 23 persons are dedicated to building maintenance. In addition, the hospital commands over approx. 500–700 medical students, interns and trainees.

4. Environmental and Social Management plan (ESMP)

The ESMP is currently under preparation and all relevant information will be provided during the Request for Proposal Stage. 
5. ESHS and Construction Personnel 

Table 1:	List of Staff
	Expert No.
	Position/Specialization
	Total Work Experience (years)
	In Similar Works Experience
(years)
	No. of Persons per Contract/Lot

	1
	Project Manager per each Lot
Adequate knowledge of English language 
Experienced in FIDIC contracts
	10
	5 years as a Project Manager in similar projects
	1

	2
	Site Manager (PV Power Plant Expert for Lot 1)
	10
	5 years as Site Manager
	1

	3
	Site Manager (District Heating and Boiler Expert for Lot 2)
	10
	5 years as Site Manager
	1

	4
	Site Manager (Structural/Civil engineer for Lot 3)
	10
	5 years as Site Manager
	1

	5
	Site Engineer
Structural/Building/Architecture (Lot 1)
	5
	5 years as Site Engineer
	1

	6
	Site Engineer
Electrical Services (Lot 1) 
	5
	5 years as Site Engineer
	1

	7
	Site Engineer
Civil Engineering Works (Lot 1)
	5
	5 years as Site Engineer
	1

	8
	Site Engineer
BMS (Lot 1)
	5
	5 years as Site Engineer
	1

	9
	ESHS Coordinator (Lot 1)
	10 years in designing and monitoring the implementation of ESHS management plans for construction works
	5
	1

	10
	Site Engineer
Structural/Building/Architecture (Lot 2)
	5
	5 years as Site Engineer
	1

	11
	Site Engineer
HVAC Services (Lot 2) 
	5
	5 years as Site Engineer
	1

	12
	Site Engineer
Low-Voltage Electrical Services (Lot 2)
	5
	5 years as Site Engineer
	1

	13
	Site Engineer
Telecommunication and Signal Installation (Lot 2)
	5
	5 years as Site Engineer
	1

	14
	Site Engineer
Automatic Fire Extinguishing System (Lot 2)
	5
	5 years as Site Engineer
	1

	15
	Site Engineer
Fire Safety (Lot 2)
	5
	5 years as Site Engineer
	1

	16
	Site Engineer
Water Supply and Sewage Installation (Lot 2)
	5
	5 years as Site Engineer
	1

	17
	Site Engineer
Civil Engineering Works (Lot 2)
	5
	5 years as Site Engineer
	1

	18
	Site Engineer
BMS (Lot 2)
	5
	5 years as Site Engineer
	1

	19
	ESHS Coordinator (Lot 2)
	10 years in designing and monitoring the implementation of ESHS management plans for construction works
	5
	1

	20
	Site Engineer
Structural/Building/Architecture (Lot 3)
	5
	5 years as Site Engineer
	1

	21
	Site Engineer
Electrical Services (Lot 3) 
	5
	5 years as Site Engineer
	1

	22
	Site Engineer
HVAC Services (Lot 3) 
	5
	5 years as Site Engineer
	1

	23
	Site Engineer
Water Supply and Sewage Installation (Lot 3)
	5
	5 years as Site Engineer
	1

	24
	ESHS Coordinator (Lot 3)
	10 years in designing and monitoring the implementation of ESHS management plans for construction works
	5
	1



